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0D\RU¶V,QDXJXUDO$GGUHVV
-DQXDU\
*RRGHYHQLQJ+DOORZHOOFLWL]HQVDQGIULHQGV&LW\&RXQFLORUVDQG&LW\6WDII
7RQLJKWEHJLQVP\IRXUWK\HDUDV+DOORZHOO¶V0D\RU$QG,DPSOHDVHGWR
DQQRXQFHWKDWVWDWHRIRXU&LW\LVVWURQJ
'HVSLWHWRXJKHFRQRPLFWLPHVRXUGRZQWRZQLVILOOHGWRWKHEULPZLWK
YLEUDQWFRPPHUFHLQFOXGLQJQHZUHWDLODQGORQJVWDQGLQJDQWLTXHVKRSV
UHVWDXUDQWVDQGSXEVDQGDUWDQGPXVLF2XUGRZQWRZQLVDOVRILOOHGZLWK
FRPPXQLW\±ILOOHGZLWK+DOORZHOOFLWL]HQVDVZHOODVWKRVHIURPDZD\2XUOLWWOH
&LW\SURYLGHVDXQLTXHDQGXQULYDOOHGJDWKHULQJSODFH
2XU&LW\ERDVWVPDQ\EHDXWLIXOSXEOLFVSDFHVIRUVROLWXGHIRUUHIOHFWLRQ
DQGIRUUHFUHDWLRQ)URP9DXJKDQ)LHOGWR9DXJKDQ:RRGVDQGIURPWKH
:DWHUIURQW3DUNWRWKH5HVHUYRLU+DOORZHOOIDPLOLHVKDYHWKHRSSRUWXQLW\WR
DSSUHFLDWHQDWXUHDQGDOOWKDWLWKDVWRVKDUHZLWKXV
/DVW\HDUDWWKLVWLPHZHNLFNHGRIIWKHFHOHEUDWLRQRI+DOORZHOO¶VWK
$QQLYHUVDU\7RJHWKHUZLWKRXUZHOFRPLQJFRPPXQLW\VSLULWZHKRVWHGWKH
ODUJHVWELUWKGD\SDUW\LQ&HQWUDO0DLQH$QGZKDWDSDUW\LWZDV±VRODUJHLQ
IDFWWKDWZHVSUHDGRXUPHUU\PDNLQJWKURXJKRXWWKHZKROH\HDU
,¶GOLNHWRWDNHDFRXSOHRIPLQXWHVQRZDQGUHFRJQL]HWKHPDQ\+DOORZHOO
FLWL]HQVWKDWPDGHWKH\HDUORQJHYHQWVSRVVLEOH±DQGHVSHFLDOO\WKRVHZKR
ZRUNHGVRKDUGWRPDNH2OG+DOORZHOO'D\DQRWKHUZRQGHUIXOVXFFHVV
)LUVW,¶GOLNHWRWKDQNWKHPHPEHUVRIWKHWK&HOHEUDWLRQFRPPLWWHHIRU
DOORIWKHLUKDUGZRUN±WUXO\DODERURIORYH7KLVFRPPLWWHH±FRPSULVHGRI
ORQJWLPH+DOORZHOOUHVLGHQWVZKRKDGEHHQSDUWRISODQQLQJWKHWK
FHOHEUDWLRQDORQJZLWKUHODWLYHO\QHZ+DOORZHOOLDQVZKRFKRVHWREHSDUWRI
+DOORZHOODQGPDNHLWWKHLUFRPPXQLW\±WKLVFRPPLWWHHSODQQHGHYHQWVWKDW
FHOHEUDWHGRXUDPD]LQJ&LW\WKURXJKRXWWKHHQWLUH\HDU6SHFLILFDOO\,¶GOLNHWR
WKDQNWKHFRFKDLUVRIWKHFRPPLWWHH-DQH2UEHWRQDQG*HUU\0DKRQH\-DQH
DQG*HUU\ZLWKWKHLUVWURQJFRPPLWPHQWWR+DOORZHOODQGKHUFLWL]HQVKDYH
GHYRWHGWLPHDQGHQHUJ\WRHQVXUHWKDWRXUWK\HDUZDVWKHEHVWWKDWLWFRXOG
EH7KDQN\RX-DQHDQG*HUU\
,¶GDOVROLNHWRWKDQN6XVDQ0F3KHUVRQIRUKHUKXJHSDUWLQWKHIHVWLYLWLHV
0DQ\SHRSOHPDNHRXUDQQXDO2OG+DOORZHOO'D\DVXFFHVVEXWQRRQHLVPRUH
DWWXQHGWRHDFKDQGHYHU\GHWDLOWKHQ6XVDQ)URPPDNLQJVXUHWKDWHDFKSDUDGH
HQWU\KDVDQH[DFWORFDWLRQWRJDWKHUNQRZVZKHUHWKH\VKRXOGDQGVKRXOGQRW
SDUNDQGH[DFWO\ZKHUHWKHMXGJHVZLOOEHVWDWLRQHGWRWKHPDQ\RWKHUGHWDLOV
WRRQXPHURXVWRPHQWLRQ6XVDQ0F3KHUVRQUHDOO\NQRZVKRZWRSODQDSDUW\
7KDQN\RX6XVDQ
)LQDOO\,ZDQWWRPHQWLRQWKH2OG+DOORZHOO'D\FRPPLWWHHZKR\HDUDIWHU
\HDU±DQGIRU\HDUVKDVRUJDQL]HGDQDPD]LQJHYHQWIRUWKHUG6DWXUGD\RI
-XO\(DFK\HDUIRUPHU+DOORZHOOUHVLGHQWVDQGRXUQHLJKERUVIURPQRUWKVRXWK
HDVWDQGZHVWMRLQZLWKXVDVZHFHOHEUDWHWKHKLVWRU\±DQGWKHSUHVHQW±RIRXU
IDLU&LW\/HW¶VJLYHDURXQGRIDSSODXVHDVDSSUHFLDWLRQIRURXUFXUUHQW
FRPPLWWHHPHPEHUVDVZHOODVDOOWKRVHZKR¶YHJRQHEHIRUHWKHP
7KURXJKRXWWKLVODVW\HDUWKHUHDUHPDQ\RWKHUDFKLHYHPHQWVWKDWKDYH



RFFXUUHGWRNHHS+DOORZHOOWKHEHORYHGFRPPXQLW\WKDWVKHLV
7KHVHDFKLHYHPHQWVEHORQJWRPDQ\SHRSOH±DQG,WUXVWWKDWQRRQHLQWKLV
URRPZRXOGEHLQWHUHVWHGPHVSHQGLQJKRXUVWRQLJKWWHOOLQJ\RXDERXWWKHP±VR
,ZLOOMXVWPHQWLRQDIHZ
)LUVWWKHPHPEHUVRIWKLV&RXQFLO,QDGGLWLRQWRRXUPXOWLSOHHYHQLQJ
PHHWLQJVDQGVSHFLDOSXEOLFKHDULQJVWKHVHFRXQFLORUVFKDLUDQGDWWHQG
QXPHURXVFRPPLWWHHPHHWLQJV)URPWKHVHFRPPLWWHHPHHWLQJVUHVHDUFKDQG
UHFRPPHQGDWLRQVHPHUJHWRWKH&RXQFLO$QGIURPWKHLUUHFRPPHQGDWLRQV
FRPHWKHGLVFXVVLRQVGHEDWHVPRWLRQVDQGYRWHV
7KHZRUNZHGRWRJHWKHULVQ¶WDOZD\VHDV\DQGZHGRQ¶WDOZD\VDJUHHEXW
ZHDOOWDNHRXUMREVHULRXVO\
$V\RXFDQVHHZHKDYHZHOFRPHGWZRQHZ&LW\&RXQFLORUVWRRXUWHDP
WRQLJKWOHWPHEHWKHILUVWWRZHOFRPH&RXQFLORU:DUWPDQDQG&RXQFLORU
6WHDUQV7KDQN\RXIRUVWHSSLQJXSWRVHUYH,ORRNIRUZDUGWRZRUNLQJZLWK\RX
$VZHPRYHWKURXJKWKLVXSFRPLQJ\HDUZHFDQQRWLJQRUHWKDWZHIDFH
ODUJHFKDOOHQJHVGHSHQGHQWXSRQWKHGHFLVLRQVPDGHE\WKH6WDWH/HJLVODWXUH
:HPD\VHHFXWVWRHGXFDWLRQIXQGLQJUHYHQXHVKDULQJDQGVRFLDOVHUYLFHVDOO
ZKLFKZLOOKDYHDILQDQFLDOLPSDFWRQRXUPXQLFLSDOJRYHUQPHQW,ORRNIRUZDUG
WRZRUNLQJZLWKWKH&LW\&RXQFLORQWKHVHFKDOOHQJHVDVWKH\DULVH
$OVRWRQLJKWZHKDYHWZR&LW\&RXQFLORUVZKRKDYHVHUYHGDQGDUHQRZ
PRYLQJRIIWKHFRXQFLO&RXQFLORU6WHYH9HOODQLDQG&RXQFLORU3HWHU
6FKXPDFKHUZHWKDQN\RXIRU\RXUFRPPLWPHQWDQGVHUYLFHWRWKH&LW\RI
+DOORZHOO3OHDVHFRPHWRWKHVWDJHDQGDFFHSWDWRNHQRIRXUDSSUHFLDWLRQ
,¶GOLNHWRWDNHDPLQXWHWRUHFRJQL]HRXUORQJVHUYLQJFLW\FOHUN'HDQQD
+DOOHWW'HDQQDKDVVHUYHGDV&LW\&OHUNVLQFH6KHVHUYHGDVGHSXW\FOHUN
EHIRUHWKDWZKLOHKHUPRWKHUZDVWKH&LW\&OHUN'HDQQDLVQRWRQO\DWHUULILF
UHVRXUFHIRUWKRVHRIXVZRUNLQJLQ&LW\*RYHUQPHQWEXWLVDOVRVHHQDVDOHDGHU
LQKHUILHOGWKURXJKRXWWKHVWDWH
7KLV\HDU'HDQQDLVUHWLULQJIURPIXOOWLPHZRUNDQGZLOOEHVHUYLQJDVD
SDUWWLPH&LW\&OHUN:HZLOOEHKRVWLQJDQRSHQKRXVHLQKHUKRQRURQ)ULGD\
-DQXDU\WKKHUHLQ&LW\+DOOIURPSPWRSP3OHDVHMRLQZLWKXVRQ-DQXDU\
WKDQGZLWKPHQRZLQDURXQGRIDSSODXVHWKDQNLQJ'HDQQDIRUKHUGHFDGHVRI
VHUYLFHWRWKH&LW\RI+DOORZHOO
$QGILQDOO\+DOORZHOOLVWKH&LW\WKDWLVGXHWRWKHKXQGUHGVRI+DOORZHOO
FLWL]HQVZKRIUHHO\YROXQWHHUWKHLUWLPHWRFRPPLWWHHVWKDWNHHS+DOORZHOO
PRYLQJDORQJ7KHGHFLVLRQVPDGHE\WKH&RXQFLO±DQGDGPLQLVWHUHGE\WKH
VWDII±DUHEROVWHUHGE\WKHZRUNRIWKHVHFRPPLWWHHV
0DQ\RI\RXKHUHWRQLJKWDUHPHPEHUVRIWKRVHFRPPLWWHHV±DQG,¶GOLNHWR
SHUVRQDOO\WKDQN\RXIRU\RXUVHUYLFH
,Q,FKRVHWRPRYHWR+DOORZHOO6LQFHLWZDVHDUO\VXPPHU,JRWWR
H[SHULHQFH2OG+DOORZHOO'D\RQWKDWYHU\ILUVW\HDU$V,VWRRGRQWKHVLGHZDON
DQGZDWFKHGP\ILUVW2OG+DOORZHOO'D\SDUDGH,IHOWJUDWLWXGHIRUDQGSULGHLQ
P\QHZFKRVHQKRPH(DFK\HDUWKDWJUDWLWXGHDQGSULGHKDVJURZQGHHSHU,WLV
DQLQFUHGLEOHKRQRUWRVHUYHDV0D\RUIRUWKHFRPPXQLW\WKDW,DGRUH$QGLWLV
HDFKRQHRI\RX±DQGRXUVKDUHGORYHRIRXUFRPPXQLW\±WKDWPDNHV+DOORZHOO
WKHSODFHWKDWLWLV±WKHJHPRIWKH.HQQHEHF
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6FKHGXOHIRUWK$QQLYHUVDU\2OG+DOORZHOO'D\&HOHEUDWLRQV

-DQXDU\SP&LW\&RXQFLO,QDXJXUDWLRQDQGJUDQGNLFNRIIRI+DOORZHOO¶VWK
$QQLYHUVDU\&HOHEUDWLRQ
0DUFKSP,WDOLDQ1LJKW3XEOLF6XSSHUDQGKRPHPDGHSLHV2QJRLQJVOLGH
VKRZVRI³+DOORZHOO%LFHQWHQQLDO&HOHEUDWLRQ±´ ³,WDOLDQ*UDQLWH
&XWWHUVDWWKH+DOORZHOO*UDQLWH:RUNV´5DIIOH&ROOHFWLRQRI
%LFHQWHQQLDO6RXYHQLUVDQG0HPRUDELOLDDQG9LQWDJH2OG+DOORZHOO'D\3RVWHUV
0D\SP³'UHVVLQJD&RORQLDO/DG\´SHUIRUPDQFHDW&LW\+DOODXGLWRULXP
0D\SP³7KH$UFKLWHFWXUHRI+DOORZHOO´E\$P\&ROH,YHVDW+DOO'DOH
(OHPHQWDU\6FKRROVSRQVRUHGE\WKH.HQQHEHF+LVWRULFDO6RFLHW\
0D\DP'HGLFDWLRQRIQHZ+DOORZHOO9HWHUDQV¶0HPRULDOLQ+DOORZHOO&HPHWHU\
-XQH&R[0HPRULDO8QLWHG0HWKRGLVW&KXUFKGUDPDWLFSURGXFWLRQRIWKHKLVWRU\RI
0HOYLOOH&R[+DOORZHOOPLQLVWHUDQGPLVVLRQDU\WR/LEHULD
-XQHDP:DONLQJ7RXURI+DOORZHOO:DWHUIURQWZLWKKLVWRULDQV6DP:HEEHUDQG
$UWKXU0RRUHOHDYLQJIURPWKH+DOORZHOO%RDW/DQGLQJ
-XO\±+DOORZHOOWKURXJK+LVWRU\$UWVKRZDWWKH+DUORZ*DOOHU\
-XO\DP:DONLQJ7RXURI+DOORZHOO:DWHUIURQWZLWKKLVWRULDQV6DP:HEEHUDQG
$UWKXU0RRUHOHDYLQJIURPWKH+DOORZHOO%RDW/DQGLQJ
-XO\±8QLWHG6WDWHV&RDVW*XDUG9HVVHODUULYHVDQGPRRUVRQ.HQQHEHF5LYHU
-XO\&RPPXQLW\(YHQWVDVSODQQHGE\FKXUFKHVDQGRUJDQL]DWLRQVDOOGD\DQGDWSP
2OG+DOORZHOO'D\&ULEEDJH7RXUQDPHQW
-XO\2OG+DOORZHOO'D\7UDGLWLRQDO(YHQWV.URDGUDFHIXQUXQSDUDGHZLWK0DLQH
$UP\1DWLRQDO*XDUGPDUFKLQJEDQGDQG+DOORZHOO&RPPXQLW\%DQG
+DOORZHOO&RPPXQLW\EDQGFRQFHUWDWWKH&RWWRQ0LOOFUDIWVKRZIRRGYHQGRUV
PXVLFDOSHUIRUPDQFHVFRPPXQLW\HYHQWV³'RRUVRI+DOORZHOO´SRVWHUDQG
VRXYHQLUVELUWKGD\FDNHFRQWHVWERFFHWRXUQDPHQWIDPLO\HYHQWDW9DXJKDQ
)LHOGILUHZRUNVLQWKHHYHQLQJ
$XJXVWSP³+LVWRULF9DXJKDQ:RRGV´ZDONLQJWRXURIWKH9DXJKDQ:RRGVZLWKD
WUDLQHGQDWXUDOLVWVSRQVRUHGE\WKH9DXJKDQ+RPHVWHDG)RXQGDWLRQ
6HSWHPEHUSP+DOORZHOO&HPHWHU\7RXUZLWK6DP:HEEHUQDUUDWLRQRQQRWDEOH
+DOORZHOOFLWL]HQVDQGYHWHUDQVIURPWKH$PHULFDQ5HYROXWLRQDQGWKH&LYLO:DU
6HSWHPEHU&RPPXQLW\&HOHEUDWLRQ'LQQHUZLWKVOLGHVKRZRI&LW\RI+DOORZHOO¶VWK
$QQLYHUVDU\
2FWREHUSP,WDOLDQ1LJKW3XEOLF6XSSHUZLWKKRPHPDGHSLHV2QJRLQJVOLGH
VKRZVRI³+DOORZHOO¶VWK$QQLYHUVDU\&HOHEUDWLRQ´ ³,WDOLDQ*UDQLWH
&XWWHUVDWWKH+DOORZHOO*UDQLWH:RUNV´5DIIOH6RXYHQLUVDQG
0HPRUDELOLDDQG9LQWDJH2OG+DOORZHOO'D\3RVWHUV
2FWREHU+DOORZHOO)DOO)HVWLYDO
2FWREHUSP³0DLQH$IWHUWKH5HYROXWLRQ´DWWKH9DXJKDQ+RPHVWHDGVSRQVRUHG
E\WKH9DXJKDQ+RPHVWHDG)RXQGDWLRQ
'HFHPEHUSP³7KH$UFKLWHFWXUHRI+DOORZHOO´E\$P\&ROH,YHVDW&LW\+DOO
$XGLWRULXP
'HFHPEHU&KLOGUHQ¶V&KULVWPDV3DUW\DW&LW\+DOO$XGLWRULXP
'HFHPEHU&KULVWPDVLQ2OG+DOORZHOOZLWKILUHZRUNVRYHUWKH.HQQHEHF5LYHU





5(32572)7+(&,7<0$1$*(5
-XO\±-XQH
7KH&LW\RI+DOORZHOOLVDQH[WUDRUGLQDU\FRPPXQLW\DQG,DP
SULYLOHJHGWREHLWVFLW\PDQDJHU,¶YHEHHQFLW\PDQDJHUKHUHIRUWZR
\HDUV,W¶VEHHQDJUHDWRSSRUWXQLW\IRUPHWRVHHKRZORFDOJRYHUQPHQW
ZRUNVIURPWKH³LQVLGHRXW´0RVWRIP\FDUHHUZDVVSHQWORRNLQJDW
ORFDOJRYHUQPHQWIURPWKH³RXWVLGHLQ´KDYLQJVSHQWRYHU\HDUVDV
WKHFRPPXQLFDWLRQVGLUHFWRURIDVWDWHZLGHRUJDQL]DWLRQWKDWDGYLVHGDQG
OREELHGIRU0DLQH¶VPXQLFLSDOLWLHV7KDWMREKHOSHGPHXQGHUVWDQG
WKHP\ULDGRILVVXHVWKDWFRQIURQW0DLQHFRPPXQLWLHVEXWWKHUHLV
QRWKLQJOLNHEHLQJRQWKHIURQWOLQHVRIORFDOJRYHUQPHQW
,ZDVOXFN\WRFRPHLQWRFLW\PDQDJHPHQWIRUDFRPPXQLW\WKDWKDV
GHGLFDWHGDQGNQRZOHGJHDEOHVWDII:H¶YHEHHQDEOHWRDFFRPSOLVKDORW
GXULQJWKHSDVWWZR\HDUV2QHWKLQJ,ZDVQ¶WDEOHWRDFFRPSOLVK
KRZHYHUZDVJHWWLQJD³0DQDJHU¶V5HSRUW´LQWRODVW\HDU¶V$QQXDO
5HSRUW,GLGQ¶WPDNHWKHVDPHRYHUVLJKWWKLV\HDU
3XEOLF:RUNV
7KHWLWOHRI5RDG&RPPLVVLRQHUFRPHVZLWKWKH&LW\0DQDJHU¶V
SRVLWLRQ)RUWXQDWHO\GXULQJP\WZR\HDUV,¶YHKDGWZRH[FHOOHQWVWDII
PHPEHUVLQWKH+LJKZD\)RUHPDQSRVLWLRQ±7RQ\/D3ODQWHDQG&KULV
%XFN7RQ\EHFDPH*DUGLQHU¶V3XEOLF:RUNV'LUHFWRULQ-DQXDU\
DQG&KULV%XFNZDVDSSRLQWHGE\PHWRWDNHRYHUWKDWMRERQD
SHUPDQHQWEDVLVLQ$SULO
7KLVSDVW\HDUZHILQLVKHGXSWZRPDMRUURDGFRQVWUXFWLRQSURMHFWV±
DUHFODPDWLRQDQGUHVXUIDFLQJRI&HQWUDO6WUHHWDQGWKHVWRUPZDWHU
V\VWHPUHSODFHPHQWRQ*UHHQYLOOH6WUHHW7KHWRWDOFRVWRIWKHVHWZR
SURMHFWVFRPELQHGZDVDERXW7KH&LW\GLGVRPHFUHDWLYH
ILQDQFLQJRIWKHVHSURMHFWVE\UHVWUXFWXULQJRXUGHEWVHUYLFHERUURZLQJ
IURPRXUVHOIDQGQRWLQFUHDVLQJRXUDQQXDOGHEWVHUYLFHSD\PHQWV
7KH:DWHU6WUHHW)HDVLELOLW\6WXG\LQSDUWQHUVKLSZLWKWKH0DLQH'27
ZDVVWDUWHGLQWKHIDOORI7KHSXUSRVHRIWKLVVWXG\LVWRDQDO\]H
WKHURDGVXUIDFHDQGLQIUDVWUXFWXUHQHHGVRIWKLVFULWLFDOSDUWRIWKH&LW\
HFRQRPLFDFWLYLW\7KHURDGVXUIDFHKDVVHULRXVSHGHVWULDQVDIHW\LVVXHV
DVVRFLDWHGZLWKDQH[DJJHUDWHGFURZQLQWKHFHQWHURIWKHVWUHHWDQGWKH
LQIUDVWUXFWXUHIRUVWRUPZDWHUVHZHUDQGZDWHUQHHGVWREHUHSODFHG
7KLVLVDORQJWHUPSURMHFWDQGWKLV\HDUZDVMXVWWKHEHJLQQLQJ$FWXDO
URDGFRQVWUXFWLRQLVOLNHO\WREHWR\HDUVDZD\




)LUH6WDWLRQ
7KHFXUUHQW)LUH6WDWLRQLVDWUHDVXUHGKLVWRULFODQGPDUNLQWKH&LW\
EXWLWGRHVQ¶WSURYLGHDQDGHTXDWHIDFLOLW\IRURXUILUHILJKWHUVRUWKHLU
HTXLSPHQW2QWKLVIURQWWKH&LW\RI+DOORZHOODQGWKH7RZQRI
)DUPLQJGDOHKDYHIRUPHGD-RLQW)LUH6WDWLRQ([SORUDWRU\&RPPLWWHH
WKDWLVWU\LQJWRIRUJHDQLQWHUORFDODJUHHPHQWWREXLOGDILUHVWDWLRQWKDW
ZRXOGVHUYHERWKFRPPXQLWLHV,IZHDUHVXFFHVVIXO,WKLQNWKLVZRXOG
EHILUVWRILWVNLQGSURMHFWLQ0DLQH
:KLOHZRUNLQJRQWKLVMRLQWILUHVWDWLRQSURMHFWZHDOVRKDYHEHHQ
ZRUNLQJRQDUHPRGHOLQJSURMHFWDWWKHFXUUHQW)LUH6WDWLRQ7KLVSURMHFW
KDVWXUQHGWKHXSVWDLUVRIWKHEULFNEXLOGLQJLQWRDWWUDFWLYHXVHDEOHVSDFH
2XUILUHILJKWHUVDUHXVLQJWKLVVSDFHIRUDGPLQLVWUDWLYHIXQFWLRQVDQG
WKHUHLVQRZDQDUHDWRGLVSOD\)LUH'HSDUWPHQWDUWLIDFWVDQGKROG
PHHWLQJV
1DWXUDO*DV
7KHSURVSHFWRIQDWXUDOJDVFRPLQJWRWKH.HQQHEHF9DOOH\UHJLRQKDV
EHHQERWKH[FLWLQJDQGFRQWHQWLRXVGXULQJWKHSDVW\HDU7ZRFRPSDQLHV
KDYHEHHQDWORJJHUKHDGVWU\LQJWREHWKHGRPLQDQWSURYLGHURIQDWXUDO
JDVWRDUHJLRQWKDWIRUPDQ\\HDUVQRRQHZDQWHG2QHRIWKHVH
FRPSDQLHV6XPPLW1DWXUDO*DVRI0DLQHDSSHDUVWRKDYHZRQWKH
EDWWOH±DWOHDVWIURP+DOORZHOO¶VSHUVSHFWLYH±DVWKH\DUHPRYLQJ
IRUZDUGZLWKDPLOOLRQEXLOGRXWSURJUDPWKDWZLOOEULQJQDWXUDOJDV
WRFRPPXQLWLHVIURP*DUGLQHUWR0DGLVRQ6XPPLWZDVDEOHWRODQG
FRQWUDFWVZLWK0DGLVRQ3DSHU6DSSLDQG+XWDKPDNLZKLFKZDVNH\WR
WKHLUDELOLW\WRRIIHUJDVWRRWKHUUHVLGHQWLDODQGFRPPHUFLDOFXVWRPHUVLQ
WKHUHJLRQ6RPH+DOORZHOOEXVLQHVVHVDQGUHVLGHQFHVZLOOKDYHQDWXUDO
JDVDYDLODELOLW\DVHDUO\DVWKLVFRPLQJZLQWHU,Q6XPPLWSODQVD
PXFKPRUHFRPSUHKHQVLYHH[SDQVLRQRILWVSLSHOLQHJLYLQJPDQ\PRUH
SHRSOHDQGEXVLQHVVHVWKHDELOLW\WRKRRNXSLIWKH\FKRRVHWR
0LVFHOODQHRXV,WHPV
6HYHUDOLPSURYHPHQWVKDYHEHHQPDGHWRWKH5HV$UHDLQFOXGLQJ
UHIXUELVKHGEDWKURRPVQHZO\SDLQWHGSLFQLFWDEOHVDQGEDOOILHOG
PDLQWHQDQFH7KH3UH5HOHDVH&HQWHUZDVFORVHGGRZQDQGWKH6WHYHQV
6FKRROFRPSOH[VHHPVWREHKHDGHGWRZDUGIXOODEDQGRQPHQWE\WKH
6WDWH7KH&LW\&RXQFLODQGVWDIIKDYHEHHQZRUNLQJDQGFRPPXQLFDWLQJ
ZLWK6WDWHRIILFLDOVDERXWWKHIXWXUHRIWKHFRPSOH[EXWQRIXWXUH
GHYHORSPHQWSODQVKDYHEHHQDSSURYHGDWWKLVWLPH
5HVSHFWIXOO\VXEPLWWHG
0LFKDHO6WDUQ
&LW\0DQDJHU




5(3257)5207+(&,7<&/(5.
-XO\±-XQH
)URPWKHEDOFRQ\RIRXUEHDXWLIXO&LW\+DOOKDQJVWKH
&LW\RI+DOORZHOOWKIODJDVSDUWRIWKH&LW\¶V\HDU
ORQJFHOHEUDWLRQ
7KH&LW\&OHUN¶V2IILFHLVSOHDVHGWRZHOFRPH\RXWRWKH
&LW\¶VZHEVLWHDWZZZKDOORZHOOJRYRIILFHFRP
,I\RXKDYHQRWDOUHDG\WULHGLWRXWRQWKHOHIWVLGHRIWKHVFUHHQFOLFNRQ
RQHRIWKHGLIIHUHQWVLWHVDYDLODEOH,I\RXZDQWWRJRWRWKH&LW\&OHUN¶VVLWH
FOLFNRQ³&LW\'HSDUWPHQW´±³$GPLQLVWUDWLRQ´±³&LW\&OHUN´
<RXFDQJREDFNWRWKH+RPH3DJHIURPDQ\VLWHSDJHRUWRDGLIIHUHQW
VLWHE\FOLFNLQJRQLWOLNH&LW\%XGJHW&RXQFLO 3ODQQLQJ%RDUG$JHQGDV
DQG0LQXWHV&DOHQGDUIRUPHHWLQJVFKHGXOHV(OHFWLRQV6SHFLDO(YHQWVIRU
XSFRPLQJVSHFLDODFWLYLWLHV+HOSIXO/LQNVDQGPRUH$WGLIIHUHQWWLPHV\RX
ZLOOVHHVLGHEDUVDGGHGWRWKH+RPH3DJHIRUVKRUWWHUPLPSRUWDQW
LQIRUPDWLRQ
0\HPDLODGGUHVVLVGHDQQDPKFFOHUN#KDOORZHOOPDLQHRUJLI\RX
KDYHDQ\FRPPHQWVRUFRQFHUQVDV,ZRXOGEHJODGWRKHDUIURP\RX


9,7$/5(&25'6
%LUWKV    0DUULDJHV    'HDWKV 


0$55,$*(6
*URRP3DUW\$ 
$QGUHZV+DQQDK(
%DUORZ&DURO$
%DWHV7LPRWK\-
&KDPSLRQ1LFKRODV
&R\*UHJRU\0
'X*D\(GZDUG5
(GQH\3DXO$
)LWFK0HORG\/
+LJJLQV-HQQLIHU(
+RZDUG-RQDK6
/DIOLQ1DWKDQ5
/HDFK$ULDQQD(
1DGHDX-XVWLQ'
5ROIH0DUN&
8UTXKDUW&KDUOHV$
<HWHULDQ-XOLH'

%ULGH3DUW\% 
'DWH
%O\PLHU%UDGOH\(

)UHHG(OOHQ/

0RRHUV&DUULH$

.RHQLJ'DQLFD$

6LPSVRQ0DUJXHULWH( 
*RPH]0D\UD(

$QGHUVRQ6XVDQ

0RRQH\$QGUHD5

0DXO.LPEHUO\$

5LFKDUGVRQ-XOLDQQH 
*ULPHVWHDG.LUVWHQ- 
*DEULRQ6RSKLH0 
%HDXOLHX0DULVD5

*ULVZROG0DUN)

$OOHQ7UDF\3

.RXORXULV%U\DQ$


3ODFH
+DOORZHOO
+DOORZHOO
+DOORZHOO
0RQPRXWK
<RUN
+DOORZHOO
+DOORZHOO
$XJXVWD
%HOJUDGH
$XJXVWD
+DOORZHOO
:LQWKURS
:LQWKURS
+DOORZHOO
-HIIHUVRQ
%DU+DUERU

(IIHFWLYH'HFHPEHU0DUULDJH/LFHQVHVEHFDPHJHQGHUQHXWUDODQGWKH
GHVLJQDWLRQVIRU*URRPDQG%ULGHZHUHFKDQJHGWR3DUW\$DQG3DUW\%





/,&(16(6 5(*,675$7,216
9LFWXDOHU¶V/LFHQVHV
,QQNHHSHU¶V/LFHQVHV
7UDQVLHQW6HOOHUV/LFHQVHV
)DUPHUV¶0DUNHW/LFHQVHV
/LTXRU&DWHULQJ/LFHQVHV







$PXVHPHQW9HQGLQJ0DFKLQH/LF 
0RWRU9HKLFOH5HJLVWUDWLRQV 
$795HJLVWUDWLRQV

%RDW5HJLVWUDWLRQV


$ILUVWWLPH/LTXRU/LFHQVHRU9LFWXDOHU¶V/LFHQVHPXVWEHDSSURYHGE\WKH
&LW\&RXQFLO5HQHZDO/LTXRU/LFHQVHVDUHDSSURYHGE\WKH&LW\&OHUNRQ
EHKDOIRIWKH&LW\&RXQFLO

+817,1* ),6+,1*/,&(16(6
$UFKHU\
 1RQ5HVLGHQW+XQWLQJ)LVKLQJ
$UFKHU\([SDQGHG$QWOHUOHVV  1RQ5HVLGHQW)LVKLQJ
$UFKHU\([SDQGHG$QWOHUHG
 0LJUDWRU\:DWHUIRZO
)LVKLQJ
 6SULQJRU)DOO7XUNH\
+XQWLQJ
 0X]]OHORDGLQJ
+XQWLQJ)LVKLQJ&RPELQDWLRQ  2YHU/LIHWLPH








'2*/,&(16(6


0DOH)HPDOH
1HXWHUHG6SD\HG
.HQQHO






WK

2Q2FWREHU IROORZLQJ\HDUGRJOLFHQVHVDUHDYDLODEOH/LFHQVHV
H[SLUH'HFHPEHUVW'RJVPRQWKVDQGROGHUDUHUHTXLUHGWREH
OLFHQVHG
'RJ/LFHQVH)HHV0DOH)HPDOH 1HXWHUHG6SD\HG 
.HQQHOOLFHQVHV IRURQHWRWHQGRJV$ODWHIHHRIZLOOEH
FKDUJHGDIWHU-DQXDU\VW
5DELHVFHUWLILFDWHVDUHUHTXLUHGIRUDOOGRJV6RPHFHUWLILFDWHVDUH
JRRGIRUPRUHWKDQRQH\HDU$YHWHULQDULDQ VFHUWLILFDWHLVUHTXLUHGZKHQ
UHJLVWHULQJVSD\HGRUQHXWHUHGGRJVIRUWKHILUVWWLPH


2QFHDJDLQ,ZRXOGOLNHWRWKDQNWKH&LW\&RXQFLODQGWKHUHVLGHQWV
RI+DOORZHOOIRUWKHRSSRUWXQLW\WRVHUYHWKHP7KH&LW\&OHUN¶V2IILFH
LVDOZD\VKDSS\WRZRUNZLWKWKHUHVLGHQWVDQGWKHYDULRXVGHSDUWPHQWV
,ZRXOGDOVROLNHWRJLYHDVSHFLDO³WKDQN\RX´WRP\'HSXW\&OHUN'LDQH
3RON\DQG$VVLVWDQW&OHUN'DQLHO.HOOH\IRUWKHLUFRQWLQXRXVVXSSRUWDQG
DVVLVWDQFH
'HDQQD0RVKHU+DOOHWW
&LW\&OHUN
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7RWKH+RQRUDEOH0D\RU&LW\&RXQFLODQG&LWL]HQVRI+DOORZHOO

,KHUHE\VXEPLWWKHIROORZLQJUHSRUWRIWKH5HJLVWUDURI9RWHUV
:DUG

'HP







*UQ,QG

5HS

8QU

7RWDO























































&LW\













7KHUHZHUHWZRHOHFWLRQV
1RYHPEHU
-XQH

EDOORWVFDVW
EDOORWVFDVW

(OHFWLRQ:RUNHUVIRUWKHVHHOHFWLRQVZHUH
'DOH$FNHUVRQ
+DUROG%RRWK
(OOD%RXUJRLQH
(OVLH%UDFNHWW
'RQQD%URFKX
-RDQQH&KDWHDXYHUW
-HDQQH'DQHDX
(OL]DEHWK'DYLV
7KHUHVD'DYXOLV
5LFKDUG'ROE\

/LQGD*LOVRQ
-HDQ+D\HV
-DFNLH+HUEHU
0DUWKD-RYLQ
/RUHQ.LQQH\
:LOOLDP0HHKDQ
0DU\0RRG\
5LFKDUG0RUURZ
-RKDQQD0RUWRQ
%DUEDUD5RKUEDXJK

&DUULH6WHYHQV
/RUUDLQH6WXEEV
'DYLG7KRUQWRQ
0DUWKD7KRUQWRQ
0DUJDUHW:DOODFH
6XPQHU:HEEHU6U

'HDQQD0RVKHU+DOOHWW
5HJLVWUDURI9RWHUV
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7KLVLVWKHEHDXWLIXOWK
+DOORZHOO9HWHUDQV¶0HPRULDO
0RQXPHQWPDGHSRVVLEOHE\WKH
*RRGULFK&DOGZHOO$PHULFDQ/HJLRQ3RVW7KLVPHPRULDOZDV
GHGLFDWHGRQ0HPRULDO'D\0D\DVSDUWRIWKH\HDUORQJ&LW\
RI+DOORZHOOWKFHOHEUDWLRQ
7KHFHPHWHU\URDGVDQGUHSDLUZRUNWRPRQXPHQWVDUHDQDQQXDO
RQJRLQJH[SHQVHDORQJZLWKWUHHSUXQLQJORDPLQJDQGUHVHHGLQJ
6LQFHWKHZDWHUOLQHVEURNHXQGHUJURXQGVHYHUDO\HDUVDJRHDFK\HDU
PRUHZDWHUOLQHVZLWKIDXFHWVDUHEHLQJLQVWDOOHGWKURXJKRXWWKH
FHPHWHU\
7KH&HPHWHU\'HSDUWPHQWKDVRQHVHDVRQDOZRUNHUDQGWKH3XEOLF
:RUNV'HSDUWPHQWFRQWLQXHVWRKHOSRXWDVLWLVGLIILFXOWWRJHWWKHZKROH
FHPHWHU\PRZHGDQGWULPPHGLQDWLPHO\PDQQHU
7KH&LW\&OHUNFRQWLQXHVWRKDYHIDLWKWKDWDQDQJHOZLOOSURYLGHD
EODFNZURXJKWLURQVLJQ³+DOORZHOO&DOYDU\&HPHWHU\´WRVWDQGRQ
JUDQLWHSRVWVRYHUWKHHQWUDQFHRIWKHFHPHWHU\ZHOFRPLQJDOOFRPHUVWR
RXUEHDXWLIXOFHPHWHU\

5HVSHFWIXOO\VXEPLWWHG&HPHWHU\7UXVWHHV
'HDQQD0RVKHU+DOOHWW&LW\&OHUN
$QWKRQ\/0DVFLDGUL
&DUUROO&KDSPDQ





&LW\RI+DOORZHOO'HDWKVDQG%XULDOV±
1DPHRI'HFHDVHG

'DWHRI'HDWK 3ODFHRI'HDWK

$OP\3KLOLS%

$QGUHZV(OHDQRU5 
$X&RLQ3K\OOLV-

%HUJHURQ$JDWKD5 
%HVVH\(]UD'

%ROVWULGJH)OR\G( 
%RQG%DUEDUD$ 
%RXUGRQ5LFKDUG9 
%RZGHQ,UHQH,

%UDFNHWW5RJHU* 
&RXJKOLQ)UDQFHV( 
&XVLFN(LOHHQ/

'DZVRQ3HWHU7

'RZ-DFTXHOLQH

'XQFDQ(YHO\Q0 
)XOOHUWRQ0XULHO-

*DQJL+D]HO0

*HUQHUW0DULRQ$ 
*LOPDQ)ORUHQFH$- 
*UD\(9HUQRQ

.DQH-XGLWK$

.LUVFKQHU(YHO\Q$ 
/D'HZ'DYLG$

/DIOLQ'HEUD$

/RLVHO3DXO5

/XQW-DPHV&

0HUULOO-DQLFH%

0XQQ,UHQH/

0XUUD\&RUD(

3RWUHSND0DULH& 
3UDWW%U\DQ-

3XOOHQ5XWK0

5R\/XGJHU7

6KHSKHUG%DUEDUD* 
6WLOSKHQ$OPD(


$XJXVWD
+DOORZHOO
$XJXVWD
$XJXVWD
+DOORZHOO
$XJXVWD
$XJXVWD
$XJXVWD
+DOORZHOO
$XJXVWD
$XJXVWD
+DOORZHOO
$XJXVWD
$XJXVWD
+DOORZHOO
$XJXVWD
+DOORZHOO
3RUWODQG
$XJXVWD
+DOORZHOO
+DOORZHOO
7RJXV
+DOORZHOO
$XEXUQ
+DOORZHOO
$XJXVWD
/HZLVWRQ
$XJXVWD
$XJXVWD
+DOORZHOO
+DOORZHOO
$XJXVWD
$XJXVWD
$XJXVWD
+DOORZHOO


'DWHRI%XULDO





































3ODFHRI%XULDO

*DUGLQHU 
*DUGLQHU
6HDUVSRUW
+DOORZHOO
+DOORZHOO
$XJXVWD
$XEXUQ
+DOORZHOO
$XJXVWD
+DOORZHOO
$XJXVWD
$XJXVWD
*DUGLQHU 
*DUGLQHU
+DOORZHOO
+DOORZHOO
&KLQD
7RWRZD1-
5HDGILHOG
*DUGLQHU
$XEXUQ
0DQFKHVWHU
*DUGLQHU 
*DUGLQHU
6HDUVSRUW
$XEXUQ
$XEXUQ
$XEXUQ
2URQR

&KLQD

*DUGLQHU
:LQGVRU
$XEXUQ

+DOORZHOO
'UHVGHQ


1RWH7KH(OHFWURQLF'HDWK5HJLVWUDWLRQ6\VWHPLQVWLWXWHGLQGRHVQRW
QRWLI\WKH3ODFHRI5HVLGHQFHRIGHDWKVWKDWRFFXUHOVHZKHUH

7KHIROORZLQJZHUHEURXJKWKHUHIRU%XULDO
1DPHRI'HFHDVHG

$\RWWH&OLIIRUG-

'DWHRI'HDWK


&DUH\/HR5-U

&KRDWH'RURWK\3

&ROIHU%HDWULFH*

'LRQQH.DUHQ(

'RZQLQJ5RVFRH$ 
*DWFKHOO&KDUOHV: 
0LWWRQ:DOWHU3

3HWHUV=DQH/

3OXPPHU6WDQOH\6

4XLQQ0DUMRULH5

5R\6KLUOH\)

6QRZGHQ6\OYLD

6SURXO$OWRQ/-U


3ODFHRI'HDWK

7RJXV
7UHDVXUH,VODQG)/
3RUWODQG
)DUPLQJGDOH
6HPLQROH)/
6XQ&LW\&HQWHU)/
6FDUERURXJK
0DQFKHVWHU
$XJXVWD
0DQFKHVWHU
)DUPLQJGDOH
$XJXVWD
&KHOVHD
&HQWHUYLOOH0$



'DWHRI%XULDO
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7KH%RDUGUHYLHZHGDQGUHFRUGHGDOOQHZWUDQVIHUVDQGDGMXVWHGWD[
PDSVSURSHUW\FDUGVDQGODQGDQGEXLOGLQJYDOXHVZKHQZDUUDQWHG
7KH\DOVRSURYLGHGSDUFHOLQIRUPDWLRQDVVLVWHGZLWKDEDWHPHQWUHTXHVWV
H[HPSWLRQVDQGRWKHUWD[UHOLHISURJUDPV$WRWDORI+RPHVWHDG
H[HPSWLRQVZHUHUHFRUGHGGXULQJWKHSDVWILVFDO\HDU

'XULQJWKLVSHULRGVHYHUDOQHZUHVLGHQWLDODQGFRPPHUFLDOSURSHUWLHV
ZHUHDVVHVVHG6RPHEXLOGLQJSURMHFWVZLOOQRWEHFRPSOHWHGXQWLOWKH
QH[WUHSRUWLQJSHULRG7KH%RDUGYLVLWHGZRUNVLWHVDQGDGMXVWHG
YDOXDWLRQVDVQHHGHG8SGDWLQJWD[PDSVDQGSURSHUW\UHFRUGVFRQWLQXHV
DVSURSHUW\FKDQJHVRFFXU

7KH&LW\RI+DOORZHOOZRXOGOLNHWRUHFRJQL]HWKHORVVRIWZRRIRXU
GHGLFDWHGDVVHVVRUV5LFKDUG%RXUGRQGHFHDVHG-DQXDU\DQG
3DXO)XUEXVKGHFHDVHG)HEUXDU\

5HVSHFWIXOO\VXEPLWWHG
%RDUGRI$VVHVVRUV

5LFKDUG%RXUGRQ&KDLU
5LFKDUG+D\HV
0DXUHHQ$X&RLQ
'HDQQD0RVKHU+DOOHWW&OHUN





*(1(5$/$66,67$1&(
',5(&725¶65(3257
-XO\±-XQH
7KHSULPDU\IXQFWLRQRIWKH*HQHUDO$VVLVWDQFH'LUHFWRULVWR
SURYLGHJHQHUDODVVLVWDQFHVHUYLFHVWRWKH&RPPXQLW\*HQHUDO
DVVLVWDQFHLVDODVWUHVRUW³VDIHW\QHW´SURJUDPZKLFKHDFKPXQLFLSDOLW\
LQWKH6WDWHLVUHTXLUHGWRDGPLQLVWHUDFFRUGLQJWRJXLGHOLQHVHVWDEOLVKHG
E\WKH6WDWHDQGE\WKHORFDOPXQLFLSDOLW\7KH'HSDUWPHQWRI+HDOWK 
+XPDQ6HUYLFHV '++6 RYHUVHHVWKHDGPLQLVWUDWLRQRIDOOWKH
0XQLFLSDO*$3URJUDPVDQGSURYLGHVSDUWLDOUHLPEXUVHPHQWWR
PXQLFLSDOLWLHVIRUDVVLVWDQFHIXUQLVKHGWR*$FOLHQWVDORQJZLWK6RFLDO
6HFXULW\$GPIRU66,DSSURYHGFOLHQWV$VVLVWDQFHLVOLPLWHGWREDVLF
QHFHVVLWLHVDQGLVJUDQWHGWRFOLHQWVLQWKHIRUPRISXUFKDVHRUGHUV
SD\DEOHWRVSHFLILFYHQGRUVZKRVXSSO\WKHVHUYLFHVRUJRRGVQHHGHG
(DFKFDVHLVFDUHIXOO\H[DPLQHGE\WKH*$'LUHFWRUWRVHHLID
JHQHUDODVVLVWDQFHFOLHQWTXDOLILHV$SSOLFDWLRQVQHHGWREHPDGHDKHDG
RIWLPHZLWKSURRIRILQFRPHDQGH[SHQVHVDWWDFKHG
*LIWFDUGVIRUKHDWLQJIXHODUHDOZD\VZHOFRPHDQGZLOOEHXVHGIRU
FOLHQWVZLWKHPHUJHQFLHVWKDWGRQRWTXDOLI\EHFDXVHWKH\PLJKWEHMXVW
RYHUWKH*$JXLGHOLQHVRUGRQRWTXDOLI\IRUDOOWKHDVVLVWDQFHWKDWWKH
IDPLO\QHHGV<RXFDQVHQGWKHPWRWKH*$'LUHFWRUWREHGLVWULEXWHG
7KH*HQHUDO$VVLVWDQFH2IILFHLVRSHQ:HGQHVGD\VIURPDP±
SP,QDOLIHWKUHDWHQLQJHPHUJHQF\DIWHUKRXUVWKH+DOORZHOO3ROLFH
'HSDUWPHQWFDQUHDFKWKH*$'LUHFWRU


5HVSHFWIXOO\VXEPLWWHG
'HDQQD0RVKHU+DOOHWW
*HQHUDO$VVLVWDQFH'LUHFWRU





&,7<2)+$//2:(//
32/,&('(3$570(17

%XVLQHVV
 
1RQ(PHUJHQF\  
)D[
 

:LQWKURS6WUHHW
+DOORZHOO0DLQH
(5,&/1$621
&+,()2)32/,&(

7RWKH+RQRUDEOH0D\RU
&LW\&RXQFLODQG&LWL]HQVRI+DOORZHOO

7KH3ROLFH'HSDUWPHQWFRQWLQXHVWREHGHGLFDWHGWRWKHSHRSOHRIRXU
FRPPXQLW\:HZRUNLQSDUWQHUVKLSZLWKWKHUHVLGHQWVDQGEXVLQHVVHVLQ
RXUFLW\DQGGRRXUEHVWWRSUREOHPVROYHDOOLVVXHV:HPXVWDLPIRU
FRQWLQXRXVLPSURYHPHQWLQVHUYLQJWKHSHRSOHRIRXUJUHDWFLW\
7KHSROLFHGHSDUWPHQWRIIHUVKRXUVDGD\VHUYLFHWRRXUUHVLGHQWV
DQGEXVLQHVVHV:HHQFRXUDJHRXUFLWL]HQWRFDOOXVZLWKDQ\TXHVWLRQV
RUFRQFHUQVWKH\PD\KDYHDWDQ\WLPHRIGD\RUQLJKW
:HUHFHQWO\UHFHLYHGLQIHGHUDOIXQGLQJWRLPSURYHRXU
UHFRUGVPDQDJHPHQWV\VWHP7KHQHZUHFRUGVPDQDJHPHQWV\VWHPZLOO
DOORZXVWREHLQWHURSHUDEOHZLWKRWKHUSROLFHGHSDUWPHQWVLQWKHVWDWH
:HDOVRUHFHLYHGDGGLWLRQDOIXQGLQJIRUIODVKOLJKWVDQGEXOOHWSURRIYHVWV
MXVWWRPHQWLRQDIHZ
7KHGHSDUWPHQWKDQGOHGFDOOVIRUVHUYLFHZKLFKH[FOXGHVDOO
WUDIILFHQIRUFHPHQWZRUNDQGDFFLGHQWLQYHVWLJDWLRQV7KHUHDUHVRPDQ\
GLIIHUHQWSURMHFWVZHZRUNRQWKURXJKRXWWKH\HDULWPDNHVLWLPSRVVLEOH
WRPHQWLRQWKHPDOO
:HZRXOGOLNHWRVD\WKDWZRUNLQJIRUDQGZLWKWKHSHRSOHRI
+DOORZHOOLVDJUHDWDQGUHZDUGLQJH[SHULHQFH7KDQNVIRUDOO\RXU
VXSSRUW


5HVSHFWIXOO\6XEPLWWHG
(ULF/1DVRQ
&KLHIRI3ROLFH





+DOORZHOO)LUH'HSDUWPHQW
³,Q6HUYLFH´VLQFH

$118$/5(3257)25),6&$/<($5

7RWKH+RQRUDEOH0D\RUDQG&LW\&RXQFLO
7KH+DOORZHOO)LUH'HSDUWPHQWLVFXUUHQWO\VWDIIHGE\SDLGFDOO
ILUHILJKWHUVRQDKRXUEDVLV'HSDUWPHQWSHUVRQQHODUHLVVXHGSDJHUV
ZKLFKDUHDFWLYDWHGZKHQHYHUDILUHRURWKHUHPHUJHQF\LVUHSRUWHGWRWKH
GLVSDWFKFHQWHUDWWKH$XJXVWD3ROLFH'HSDUWPHQW&LW\ILUHILJKWHUVDUH
UHTXLUHGWROLYHRUZRUNZLWKLQPLOHVGULYLQJGLVWDQFHWRWKHILUHVWDWLRQ
DQGLQFOXGHPHPEHUVIURPRWKHUFRPPXQLWLHVLQIDFWWKHPDMRULW\RIWKH
GHSDUWPHQWPHPEHUVUHVLGHLQQHLJKERULQJWRZQV$YHUDJHUHVSRQVH
WLPHLVPLQXWHVIURPWLPHRIDFWLYDWLRQZLWKHYHQLQJUHVSRQVHV
VKRUWHU
&DOOILUHILJKWHUVDUHSDLGKRXUO\ZKHQLQYROYHGLQGHSDUWPHQW
RSHUDWLRQVDQGILUHRIILFHUVDUHSDLGDSUHPLXPUDWHIRUWKHDGGLWLRQDO
DGPLQLVWUDWLYHGXWLHVSHUIRUPHGWRVXSSRUWWKH&KLHIZKLFKLVDOVRDFDOO
SRVLWLRQ&LW\ILUHILJKWHUVDOVRYROXQWHHUPDQ\KRXUVWRZDUGVFRPPXQLW\
HYHQWVUHTXLULQJQRQGXW\SDUWLFLSDWLRQVXFKDV2OG+DOORZHOO'D\DQG
RWKHU&LW\IXQFWLRQV
7KH&LW\&RXQFLOHDUPDUNHGIXQGLQJWRUHKDELOLWDWHWKHPHHWLQJKDOO
DQGDSDUWPHQWRIWKHILUHVWDWLRQDQGUHVWRUHLWWRPRGHUQVWDQGDUGV:RUN
ZDVGRQHE\3XEOLF:RUNVDQG&RGH(QIRUFHPHQWVWDIIZLWKVRPH
DVVLVWDQFHIURPORFDO&RQWUDFWRUV7KH&LW\+LVWRULFDO3UHVHUYDWLRQ
&RPPLWWHHKDVWDNHQWKHUHVSRQVLELOLW\IRUWKH)LUH'HSDUWPHQWDUWLIDFWV
DQGZLOOVHWXSWKHPHHWLQJKDOOZLWKDGLVSOD\RIRXUKLVWRULFDO
GRFXPHQWVDZDUGVWRROVDQGGHYLFHV:HDUHJUDWHIXOWRWKH&LW\IRU
WKHVHHIIRUWVDQGORRNIRUZDUGWRXVLQJWKHXSJUDGHGIDFLOLWLHVXQWLOD
VXLWDEOHVWDWLRQVROXWLRQKDVEHHQUHDFKHG
7KH)LUH$VVRFLDWLRQKDVSXUFKDVHGDQLQIODWDEOHUHVFXHERDWIRUXVH
RQWKHULYHUDQGORFDOSRQGV7KH'HSDUWPHQWKDVQRWKDGDERDWIRUDW
OHDVW\HDUV&RQVLGHULQJWKHUHQHZHGXVHRIWKHULYHUDQGQHZ
ZDWHUVLGHLQIUDVWUXFWXUHWKHPHPEHUVKLSGHFLGHGDERDWZDVQHHGHGDQG
GRQDWHGWKHIXQGVWRDOOHYLDWHWKHH[SHQVHIURPWKHEXGJHW7KH)LUH
$VVRFLDWLRQDOVRGRQDWHGIXQGVWRDOORZDSXEOLFVDIHW\UDGLRXSJUDGH
ZKLFKZLOOVDYHWKH&LW\D\HDUIURPIXWXUHEXGJHWV7KH)LUH
$VVRFLDWLRQGRQDWHGLQWRWDOWRWKHVHSURMHFWV




7KHGHSDUWPHQWFRQWLQXHVWRH[SHULHQFHDQLQFUHDVHLQWKHFDOOVIRU
VHUYLFH/DVW\HDUZHUHVSRQGHGWRFDOOVIRUWKHSHULRGWKLV\HDUWKH
QXPEHURIDODUPVZDV0DQ\RIWKHVHFDOOVDUHWKHUHVXOWRIDODUP
LQYHVWLJDWLRQVIURPEXVLQHVVHVDQGUHVLGHQWVEXWHDFKPXVWEHWUHDWHGDV
JHQXLQHDVLQVRPHFDVHVWKHDODUPVKDYHEHHQWKHUHVXOWRIKD]DUGRXV
FRQGLWLRQVWKDWZHUHPLWLJDWHGLQDWLPHO\IDVKLRQ$VDOZD\VZHVWDQG
UHDG\WR6HUYHDQG3URWHFWWKH&LWL]HQVIURPDQ\FDODPLW\EHLWILUHRU
GLVDVWHU6WRSE\DQ\WLPHDQGVHHXV
5HVSHFWIXOO\VXEPLWWHGE\&KLHI(QJLQHHU0LFKDHO)*UDQW

+$//2:(//),5('(3$570(175267(5
)257+(<($5


0LFKDHO*UDQW

'HSDUWPHQW&KLHI)LUH,QVSHFWRU)LUH:DUGHQ

-HII7KRPSVRQ

$GPLQLVWUDWLYH$VVLVWDQW&KLHI

$DURQ6HOZRRG
5LFKDUG&ODUN

)LUH5HVFXH2SHUDWLRQV&DSWDLQ
$SSDUDWXV&DSWDLQ'HSXW\)LUH:DUGHQ

5R\*LUDUG

&RPSDQ\/LHXWHQDQW

3HWHU6FKXPDFKHU

&RPSDQ\/LHXWHQDQW

5\DQ*LUDUG
5LFKDUG6H\PRXU

)LUHILJKWHU(QJLQHHU
)LUHILJKWHU&OHUN

)UDQN:R]QLDN

)LUHILJKWHU

7UDYLV)ULWK

)LUHILJKWHU

-RVHSK*DOHFR
-DPDLO*ROGIDUE

)LUHILJKWHU
3UREDWLRQDU\)LUHILJKWHU

1RUPDQ&RUPLHU

5HVHUYH(QJLQHHU

3HWHU,QFKFRPEH

6DIHW\2IILFHU&KDSOLQ



,Q )<  D JURXS RI FLWL]HQV EHJDQ D IXQG
UDLVLQJ HIIRUW WR EXLOG D GHGLFDWHG IXQG IRU WKH
UHQRYDWLRQ RI WKH )LUH 6WDWLRQ ZKLFK ZDV WKH
RULJLQDO7RZQ+RXVH


3KRWRFRXUWHV\RI%LOO+DOH\




5(32572)7+(&2'((1)25&(0(17
$1'3/80%,1*'(3$570(17
7KHIROORZLQJLVWKHSHUPLWDFWLYLW\UHSRUWIRUWKHSHULRG
-XO\WR-XQH
/DVW\HDU¶VDPRXQWVDUHLQ SDUHQWKHVHV 
&DWHJRU\ 

1R

%XLOGLQJ3HUPLWV



&RQVWUXFWLRQ
&RVW  


&RPPHUFLDO
6LQJOH)DPLO\+RPHV

  
  

   
    




 
 

*DUDJHV

  

    



 

$GGLWLRQV'HFNV

       



 

6KHGV%DUQV

  

  



 

    



 

5HQRYDWLRQV,QW ([W  





)HH  


2WKHU3HUPLWVDQG$SSOLFDWLRQ)HHV
6LJQV

  





 

0LVFHOODQHRXV

  







 

'HPROLWLRQ

  







 

&RQGLWLRQDO8VH

  







 

6XEGLYLVLRQ

  







 

6LWH3ODQ5HYLHZ

  







 

+LVWRULF'LVWULFW

  





 

=RQLQJ$SSHDO

  





 



1RWH6RPHSURMHFWVDUHLQFOXGHGLQVHYHUDOFDWHJRULHV LHJDUDJHVDV
SDUWRIVLQJOHIDPLO\KRPHVHWF 


$OOFRQVWUXFWLRQZRUNFRVWLQJRUYDOXHGDWRUPRUHUHTXLUHVD
EXLOGLQJSHUPLW$Q\ZRUNFDXVLQJVWUXFWXUDODOWHUDWLRQVWRDEXLOGLQJ
UHTXLUHVDEXLOGLQJSHUPLWUHJDUGOHVVRIFRVW
$Q\H[WHULRUDGGLWLRQVRUDOWHUDWLRQVWRSURSHUWLHVEXLOGLQJVDQG
VWUXFWXUHVZLWKLQWKH+LVWRULF'LVWULFWUHTXLUHDSSURYDORIWKH3ODQQLQJ
%RDUGSULRUWRDFTXLULQJDEXLOGLQJSHUPLW7KLVDSSURYDOLVNQRZQDVD
+LVWRULF'LVWULFW&HUWLILFDWHRI$SSURSULDWHQHVVDQGKDVDIHHRI
DWWDFKHGWRLW$FWLYLWLHVWKDWUHTXLUH3ODQQLQJ%RDUGDSSURYDODQGKDYH




QRWEHHQFRPPHQFHGZLWKLQRQH\HDUUHTXLUHUHDSSURYDO
$&HUWLILFDWHRI2FFXSDQF\PXVWEHREWDLQHGSULRUWRRFFXSDQF\RI
DQ\VWUXFWXUH7ZHQW\IRXUKRXUVQRWLFHLVUHTXLUHGIRULQVSHFWLRQUH
TXHVWV$Q\GHYHORSPHQWLQWKH&LW\¶V6KRUHODQG=RQHRU)ORRGSODLQ
'LVWULFWUHTXLUHVSUHFRQVWUXFWLRQUHYLHZDQGRIWHQWKHLVVXDQFHRIDGGL
WLRQDOSHUPLWVSULRUWRWKHVWDUWRIFRQVWUXFWLRQ$Q(OHYDWLRQ&HUWLILFDWH
PD\EHUHTXLUHGRISURMHFWVLQWKH)ORRGSODLQRU)ORRGZD\,I\RXGRQ¶W
NQRZSOHDVHDVNWKH&RGH2IILFHULI\RXDUHLQWKHVHIORRGSURQHDUHDV
'HYHORSPHQWLQDQ\DUHDRIWKH&LW\¶VZHWODQGDQGVKRUHODQG]RQHVUH
TXLUHVDGGLWLRQDOVWDWHDQGIHGHUDOUHYLHZ'HYHORSPHQWKDVDYHU\EURDG
GHILQLWLRQZKHQLWFRPHVWRWKHVHDUHDVVRZKHQLQGRXEWDVN
$'$DQGWKH0DLQH+XPDQ5LJKWV$FWUHTXLUHWKDWQHZH[SDQGHG
RUDOWHUHGSODFHVRISXEOLFDFFRPPRGDWLRQVPXVWDSSO\IRUDEDUULHUIUHH
SHUPLWIURPWKH6WDWH)LUH0DUVKDOSULRUWRFRQVWUXFWLRQVWDUWXS$OO
FRPPHUFLDOSURMHFWVDUHDOVRUHTXLUHGWRREWDLQD)LUH0DUVKDO¶VSHUPLW
SULRUWRWKHEHJLQQLQJRIFRQVWUXFWLRQ

3/80%,1*3(50,76,668('
7KH6WDWH¶VLQWHUQDODQGH[WHUQDOSOXPELQJFRGHVDOORZSOXPELQJ
&DWHJRU\

1R

7RWDO)HH

&LW\ V6KDUH

([WHUQDO







,QWHUQDO











SHUPLWVWREHYDOLGIRUDWZR\HDUSHULRGDQGSHUPLWVVKDOOEHLVVXHGRQO\
E\WKHORFDOSOXPELQJLQVSHFWRU$Q\SOXPELQJLQVWDOOHGZLWKRXWDSHU
PLWZLOOEHFKDUJHGDGRXEOHIHH2QO\DOLFHQVHGPDVWHUSOXPEHUFDQEH
LVVXHGDSHUPLWZLWKWKHH[FHSWLRQRIDKRPHRZQHUGRLQJWKHLURZQZRUN
RQWKHLU35,0$5<VLQJOHIDPLO\UHVLGHQFH$KRPHRZQHULVUHTXLUHGWR
SHUIRUPDOOZRUNWRFRGHDQGPXVWPHHWWKHVDPHLQVSHFWLRQUHTXLUH
PHQWVRIDPDVWHUSOXPEHU
3HULRGLFLQVSHFWLRQVE\WKH3OXPELQJ,QVSHFWRUDUHUHTXLUHGE\WKH
&RGHIRULQWHUQDOSOXPELQJZRUNDQGIRUH[WHUQDOSOXPELQJZRUNDQG
V\VWHPPXVWEHDSSURYHGSULRUWREHLQJFRYHUHG3OHDVHHQVXUHWKDWDOO
SOXPELQJZRUNZLOOPHHW&RGHEHIRUHFDOOLQJIRULQVSHFWLRQ$QDLUWHVW
RUHTXLYDOHQWLVUHTXLUHGWRYHULI\DOHDNIUHHV\VWHP

5HVSHFWIXOO\VXEPLWWHG
0DXUHHQ$X&RLQ
&RGH(QIRUFHPHQW2IILFHU3OXPELQJ,QVSHFWRU




5(32572)7+(3/$11,1*%2$5'
-XO\±-XQH
7RWKH+RQRUDEOH0D\RU&LW\&RXQFLODQG&LWL]HQVRI+DOORZHOO
7KHIXQFWLRQRIWKH+DOORZHOO3ODQQLQJ%RDUGLQFRQMXQFWLRQZLWKWKH
&RGH(QIRUFHPHQW2IILFHULVWRDVVXUHFRPSOLDQFHZLWKWKH&LW\¶V
³5HYLVHG&RGHRI2UGLQDQFHV´ LHWKH&RGH ,QJHQHUDOWKH&RGH
DGGUHVVHV³SHUPLWWHG´RU³FRQGLWLRQDO´XVHVLQWKHWZHOYHODQGXVH]RQHV
HVWDEOLVKHGZLWKLQWKH&LW\RI+DOORZHOO7KH&RGHPDLQWDLQVFRQVLVWHQF\
RIXVHZLWKLQ]RQHVDQGUHTXLUHVWKHDSSOLFDQWWRFRPSO\ZLWKWKH&RGH¶V
FRQGLWLRQDOXVHVWDQGDUGVDQGWKH0DLQH8QLIRUP%XLOGLQJ (QHUJ\&RGH
7KH3ODQQLQJ%RDUGFRQVLVWVRIQLQHPHPEHUVWZRRIZKRPDUH
DOWHUQDWHVZKRPRYHLQWRIXOOYRWLQJSRVLWLRQVZKHQUHJXODUPHPEHUVDUH
DEVHQWRUYDFDWHWKHLUVHDWV7KH%RDUGPHHWVLQSXEOLFPHHWLQJVUHJXODUO\
RQWKHWKLUG:HGQHVGD\RIHDFKPRQWKDW30LQWKH&LW\+DOO&RXQFLO
&KDPEHU6SHFLDOPHHWLQJVPD\EHVFKHGXOHGDVQHHGHGWRFRPSOHWH
EXVLQHVVLQDWLPHO\PDQQHU
7KHPDMRULW\RIDSSOLFDWLRQVEHIRUHWKH3ODQQLQJ%RDUGIDOOZLWKLQWKH
+LVWRULF'LVWULFW7KHVWDWHGSXUSRVHRIWKH+LVWRULF'LVWULFWLVWRSUHVHUYH
KLVWRULFDOVWUXFWXUHVDQGDUHDVRIKLVWRULFDODQGDUFKLWHFWXUDOYDOXH$FWLYLW\
LQWKLVDUHDLVVXEVWDQWLDODQGLQGLFDWHVDVWURQJLQWHUHVWLQSURSHUW\
PDLQWHQDQFHDQGLPSURYHPHQW
,QWKHILVFDO\HDUWKDWHQGHG-XQHWKH%RDUGPHWWLPHV
DQGKHDUGWKHIROORZLQJ
&HUWLILFDWHRI$SSURSULDWHQHVV$SSOLFDWLRQV

&RQGLWLRQDO8VH$SSOLFDWLRQV

6XEGLYLVLRQ$SSOLFDWLRQV
0DMRU

0LQRU

5HYLVLRQ

6LJQ3HUPLW$SSOLFDWLRQV

6LWH3ODQ5HYLHZ$SSOLFDWLRQV

3XEOLF+HDULQJV
6XEGLYLVLRQ

$WWKH&LW\&RXQFLO¶VUHTXHVWWKH3ODQQLQJ%RDUGKHOGD3XEOLF
+HDULQJRQWKHSURSRVHGFKDQJHVWRWKH=RQLQJ'LVWULFW2UGLQDQFH
UHYLHZHGWKHFKDQJHVDQGPDGHUHFRPPHQGDWLRQVWRWKH&LW\&RXQFLO
5HVSHFWIXOO\VXEPLWWHG
-DQH2UEHWRQ&KDLU




+$//2:(//&216(59$7,21&200,66,21
-XO\±-XQH
$FWLYLWLHVRIWKH&RQVHUYDWLRQ&RPPLVVLRQLQWKHODVW\HDULQFOXGHG

+DQGV2Q:RUN
 9DXJKDQ:RRGVWUDLOLQYDVLYHUHPRYDOGD\
 'D\RI&DULQJSDUWLFLSDWLRQDW7KH5HV

&ROODERUDWLRQZLWKRWKHUJURXSV
 5HYLHZHGPDGHUHFRPPHQGDWLRQVDQGHQGRUVHGWKH+DOORZHOO
7UHH%RDUG¶VIRUHVWPDQDJHPHQWSODQIRUWKH&LW\)RUHVW
 $WWHPSWHGWRZRUNZLWKWUDLOELNHSODQQLQJDWWKH5HVUHVRXUFHV
IRUWUDLOFUHDWLRQDQGPDLQWHQDQFHORFDWHG
 ++&UHSUHVHQWDWLYHVDSSRLQWHGWRQHZO\UHFRQVWLWXWHG5HFUHDWLRQ
&RPPLWWHH

0RQLWRULQJRSHQVSDFH
 ([SUHVVHGFRQFHUQDW&LW\¶VJUDQWLQJRIDULJKWRIZD\WKURXJK
&LW\SURSHUW\DW5HV
 0RQLWRUHGWKH6WHYHQ¶V6FKRROSRWHQWLDOVDOHDQGGHYHORSPHQW
SRWHQWLDO
 0RQLWRUHGHIIRUWVWREULQJ+RZDUG+LOOLQWRFRQVHUYDWLRQDUHD
 .HHO.HPSHUDQG5\DQ5RELFKDXGVKDUHG,) :SODQVIRUWLPEHU
PDQDJHPHQWIRUZLOGOLIHKDELWDWDW-DPLHV3RQG

&RPPXQLW\,QYROYHPHQW
 &RVSRQVRUHGDWDONRQ0ROHV9ROHVDQG6KUHZVZLWK.HQQHEHF
/DQG7UXVW ./7 DW&LW\+DOO
 %HJDQSODQQLQJIRUPHPRULDOJURYHIRU-XG\.DQH
 +RVWHGDSUHVHQWDWLRQIURP./7([HFXWLYH'LUHFWRUDERXW./7
SULRULWLHVDQGVWUDWHJLFHIIRUWVWRZRUNZLWKFRQVHUYDWLRQPLQGHG
SURSHUW\KROGHUVWRKHOSWKHPEHJRRGVWHZDUGVIRUWKHODQG

,QYDVLYH6LJQ3URMHFW*UDQW
1RPRQH\EH\RQGEDVLFWRROVKDVEHHQH[SHQGHGSHQGLQJ
GHYHORSPHQWRIVLJQFRQWHQW(VWLPDWHVRIFRVWRIVLJQVKDYHEHHQ
REWDLQHG7H[WDQGSLFWXUHVXQGHUGHYHORSPHQW

6DUDK6KHG6HFUHWDU\
+DOORZHOO&RQVHUYDWLRQ&RPPLVVLRQ




+$//2:(//75((%2$5'
-XO\±-XQH
7KH+DOORZHOO7UHH%RDUGFRPSOHWHGDEXV\DQGVXFFHVVIXO\HDU
7KHFXUUHQW7UHH%RDUGLVFRPSRVHGRI0DJJLH1HZWRQ(OOHQ*LEVRQ
-HQ3DLVOH\0DUN3DLVOH\DQG:HV'DYLV7KH7UHH%RDUGPHHWV
PRQWKO\ZKHUHWKHSXEOLFLVZHOFRPH:HDUHORRNLQJIRUQHZPHPEHUV
:RUNFRQWLQXHGRQDORQJWHUPSODQIRUD*36WUHHLQYHQWRU\
:HPDLQWDLQHGWKHWUHHKROGLQJJURXQGDWWKH9DXJKQ+RPHVWHDG
%DOVDP)LUV $PHULFDQ&KHVWQXWVDOOORRNLQJKHDOWK\
7KH7UHH%RDUGUHQHZHG+DOORZHOO¶V7UHH&LW\86$VWDWXV0DJJLH
1HZWRQDQG-HQ3DLVOH\UHSUHVHQWHGWKH&LW\RI+DOORZHOOUHFHLYLQJWKH
DZDUGDWWKHDQQXDOFHUHPRQ\KHOGLQ/HZLVWRQ
$UERUZHHNRFFXUUHGGXULQJWKHZHHNRI0D\WR7KH&LW\
FRXQFLOLVVXHGDSURFODPDWLRQWKDWWKH&LW\ZRXOGFHOHEUDWH$UERUZHHN
FRQFXUUHQWO\ZLWKWKHVWDWH7KLV\HDUWKH7UHH%RDUGSRVWHGDGLVSOD\DW
WKHOLEUDU\DQGJDYHDZD\EDOVDPILUVHHGOLQJV7KHWUHHERDUGRUJDQL]HG
WKHSODQWLQJRIWZRPDSOHWUHHVDWWKH9DXJKDQ)LHOG3DUN7KHVHWUHHV
ZHUHPHPRULDOWUHHVSDQWHGLQPHPRU\RI-XG\.DQHDQG3HWHU
'DZVRQ7KHWZRZHOODWWHQGHGFHUHPRQLHVZHUHRUJDQL]HGE\WKHWUHH
ERDUG
7KH%RDUGFRPSOHWHGWKHIRUHVWPDQDJHPHQWSODQIXQGHGWKRXJKD
'DYLV)RXQGDWLRQJUDQW6HYHUDOWUHHERDUGPHPEHUDQG+DUROG%XUQHWW
RI7ZR7UHHV)RUHVWU\SUHVHQWHGWKHSODQDWD&LW\&RXQFLOPHHWLQJ7KH
&LW\&RXQFLOGHIHUUHGVXSSRUWLQJWKHSODQDQGDGGHGWKHGHFLVLRQWRWKH
DJHQGDRIWKHQHZO\IRUPHG3DUNVDQG5HFUHDWLRQ&RPPLWWHH0DJJLH
1HZWRQUHSUHVHQWVWKH7UHH%RDUGRQWKHQHZFRPPLWWHH
7KH7UHH%RDUGORRNVIRUZDUGWRFRQWLQXHGFRPPXQLW\VXSSRUWDQG
DQRWKHUSURGXFWLYH\HDU

5HVSHFWIXOO\6XEPLWWHG
:HV'DYLV±&KDLUPDQ
&LW\RI+DOORZHOO7UHH%RDUG





5(32572)7+(&,7<+,6725,$1
-XO\±-XQH

+DOORZHOO:DWHUIURQW


7KH&LW\+LVWRULDQRSHQHGWKHQHZO\UHQRYDWHG'U+XEEDUG2IILFH
0XVHXP RQ 2OG +DOORZHOO 'D\   )RU WKH ILUVW WLPH WKH PXVHXP
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KEEL J. HOOD
Certified Public Accountanl
PO Box 302 - Fairfield, Maine 04937 - (207)453-2007

INDEPENDENT AUDITORS REPORT
September 23 , 2013
City Council
City of Hallowell
Hal l owell , Maine
I have audited the accompanying financial statements of the governmental
activities , the major fund , and the aggregate remaining fund information , of
City of Hallowell , Maine , as of and for the year ended June 30 , 2013 , which
collectively comprise the City ' s basic financial statements as listed in the
tabl e of contents . These financia l statements are the responsibility of the
City of Hallowell, Maine ' s management .
My responsibility is to express an
opinion on these financial statements based on my audit .
I conducted my audit i n accordance wi th auditi ng standards generally accepted
in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards , issued by the Comptroller
Ge neral of t he United States . Those standards require that I plan and perform
the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement . An audit includes examini ng , on
a test basis , evidence supporting the amounts and disclosures in the financial
statements .
An audit also includes assessing the accounting principles used
and significant estimates made by management , as well as evaluating the
overall financial statement presentation .
I believe that my audit provides a
reaso nable basis for my opinion .
In my opinion , the fi nancial statements referred to above present fair l y , in
all material respects ,
the respective financial position of the governmental
activities, the major fund and the aggregate remaining fund information of the
City of Hallowell , Maine as of June 30 , 2013 , and the respective changes in
financial position, where applicabl e , thereof for t he year then ended in
conformity wit h accou nti ng principles generally accepted in the United States
of America .
In accordance with Government Auditing Standards , I have also issued my report
dated November 6 , 2013 , on my consideration of Ci ty of Hallowell , Maine ' s
internal control over financial reporting and on my tests of its compliance
with certain provisions of laws, regulations, contracts , and grant agreements
and other matters . The purpose of that report is to describe the scope of my
testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on internal control
over f i nancial reporting or on compliance . That report is an integral part of
an audit performed in accordance with Government Auditing Standards and should
be considered in assessing the results of my audit .
The City of Hallowell has not presented Management ' s Discussion and Analysis
that accounting principles generally accepted in the United States has
determined is necessary to supplement , although not required to be part of the
basi c financial statements .
The budgetary comparison information, is not a required part of the basic
financ ia l statements but is supplementary information required by accounting
principles generally accepted in the United States of America . I have applied
certain limited procedures , which cons i sted principally of inquiries of
ma n agement regarding the methods of measurement and presentation of the
required supplementary information . However, I did not audit the information
and express no opinion on it .
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St a t ement 1

CITY OF HALLOWELL , MAI NE
Statemen t o f Ne t Assets
J u n e 30 , 2013

Governmental
Activi t i es

ASSETS
Curren t Asset s :
Cas h
Recei vabl es
Taxes
Li e n s
Account s
Tax acq u i red prope r ty

$

1, 520 , 208
2,
176 ,
57 ,
3,

Total Current Asse t s
Noncurrent Asse t s :
Capi ta l a sset s , n e t

423
317
284
695

1, 759 , 927
4, 2 14, 209

Total Asset s
LIABILITIES
Cu rren t Li abi lit ies :
Accrued wages
Account s payable
Due to o t her f unds
Bo n ds payabl e wi t hin one year
Total Cu rrent Li abilit ies
Non current Liabi lit ies :
Long- term porti on o f due to other funds

Bonds payabl e
To t al Nonc u rrent Li abilit ies
Total Li abilit ies
NET ASSETS
I nvested i n capital assets ,
net of re l a t ed debt
Un restr i c t ed

5 , 97 4 , 1 36
21,
32 ,
358 ,
1 55 ,
568 ,

838
203
970
000
011

630 , 000
1, 270 , 000
1 , 900 , 000
2 , 468 , 011

2 , 789 , 209
71 6 , 9 1 6

Tot a l net assets $

3 , 506 ,1 2 5

The accompanying noles lo lhe fi nancial slaleme nls are an integral part of Lhis slalement.
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StateMent 2

CITY OF HALLOWELL, MAINE
S tatement of Activities
For the Year Ended June 30 , 2013
Program Revenues
~er~r ::"!q

Charges Cc r

Function/Progr..,,..
nx~onftr
Governmen~al

activities :

~~rVil-pq

rr1nt~

1~.j

r~nt.rit 1t:.lf"l!l~

Cap it.al
and

Net (Expense )

.,irant.~

cl!lnt-rlhut.1~n§

RPVf'O\JP!ll:

$

37£, , 944

General aovc-rr.ment
PubHc sa!Pty
P"blic wor ks
Human services
Leisure Services

an , e16
667 , 446
39, 829
37, 974
?. , 468 , 594
60 , 221

Spcci11l assossmcnts
Unclassi!ied

25 , ?38
54 , 459
22 , "~

12, 286

'39 , 420 )

5 , 552

761 '
7)
645 , 222 )
34 , 277 )
13 ,
)
(2 , 46? , 34 )
(60 , 22' )
50 ,
)
6' '
4)

24 , 589

50 , 550
16· ' •54

Debt servic"

Capital out.Jay

4, 685 , 728

Tota! 9overnmental activities

l26 , 510

l

7' 838

0

f;ovPrnmPr.ta l

A'"'r•yir

Net

\f'I~

e xpepse ) I revenue

Gen
rEv~nue• :
Prcperty taxes

3 , 664 , 1
34 , 6:>6
7~ . 774

Excise taxes

IntPrPst and costs on
IntergoverrunentAl :

~axes

189 , 3~7

State revenue sharing

Local roads assistance
Homestead e xempt.ion

, , , t.

"4

26 , 2~'

225
6 6

Sncwmobile
Tree <uc1o1th
Veterans reimbursement

l , ~51

B!':TE

16 ' 62'

Gain en sale
Unrestricted interest

1P , b1

2, 4
4 , : si

Miscellaneous

Transfer In from Trust Fund

1~'

Tot.J.l 4.JCneral revenue9

ChAn9c Jn

~et

Net Assets - beginning
Not As~ots - ending

Assets

1713 , .31 )

J , 719 , 756
$

The accompanying notes lo lhe financial statements a.re an integral part of lhis sta1emen1.
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Statement 3
CI TY OF HALLOWELL, MAINE
Balance Sheet
Governmental Funds
June 30 , 2013
ASSETS

Cash
Receivables
Taxes
Liens
Accounts
Tax acquired property

$

General
Fund
1, 520 , 208
2,
176 ,
57 ,
3,

Total Assets
LIABILITIES
Accounts payable
Def erred property taxes
Due to other funds
Accrued Wages
Total Liabilities
FUND BALANCES
Fund Balances
Committed :
Capital purchases
Assigned :
Revenues
Unassigned
Total Fund Equity
Total Liabilities and Fund Equity

423
317
284
695

2 , 423
176 , 317
57,284
3 , 695

1 , 759 , 927

1 , 759 , 927

21 ,
172 ,
988 ,
32 ,
1 , 215 ,

$

Total
Governmental
Funds
$ 1 , 520 , 208

838
000
970
203
01 1

1 , 182 , 808

318 , 327

318 , 327

32 ,
193 ,
544 ,
1 , 759 ,

882
707
916
927

21 , 838
172,000
988 , 970

32 , 882
193,707
544 , 916
$

Amounts reported for governmental activities in the
s tat ement of net assets are different because :
Capit a l assets used in governmental act ivities are
f i nanc i al resources and , therefore, are not
reported in the funds .

4 , 2 1 4, 209

Other long-term assets are not available to pay for
current - periods expenditures and therefore are
deferred in t he funds .

172 , 000

Long-term liabilities , including bonds and notes
are not due and payable in the current period
and there f ore are not reported in the funds.
Bonds payable
Net assets of governmenta l act i vities

(1 , 425,000)
$

·m e accompanying notes to the fi nancial statements are an integra l pa1t of thjs statement.
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Statement 4
CITY OF HALLOWELL, MAINE
Statement of Re venues , Expenditures , and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30 , 2013
Total
Governmental
Funds

General
Fund
Re venues:

Ta xes

$

Intergovernmental
Charges for services
Interest

4 , 067 , 114

4, 067 , 114

263, 623

263 , 623

97 , 550

97 , 550

2 , 405

2 , 405

43, 550

43 , 550

4 , 474 , 242

4, 474 , 242

General government

358, 962

358 , 962

Public safety

793 , 865

793 , 865

Public works

480, 031

480 , 031

Human services

39 , 829

39 , 829

Leisure Services

32, 226

32 , 226

2 , 468 , 594

2 , 468 , 594

Unclassified

60 , 221

60 , 221

Debt service

205 , 550

205 , 550

Capital outlay

161, 354

161, 354

4 , 600, 632

4, 600 , 632

Miscellaneous
Total Revenues

Expenditures :

Current :

Special assessments

Total Expenditures
Excess of Revenues Over
(Under ) Expenditures

(126 , 390 )

(126 , 390 )

Operating Transfer In (Out )

15 , 750

15 , 750

Sale of TAP

18 , 603

18 , 603

34 , 353

34 , 353

(92 , 037 )

(126 , 390 )

Other Financing Sources (Uses ) :

Total Other Financing Sources (Uses ) :

Net Change in Fund Balances

636 , 953

Fund Balances - beginning
Fund Balances - ending

$

544 , 916

636 , 953
$

The accompanying notes to Lhe financial statements are an integral pan of Lhis statement.
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Statement 5
CITY OF HALLOWELL, MAINE
Reconciliation of the Statement of Revenues ,
Expenditures , and Changes in Fund Balances
of Governmental Funds
to the Statement of Activities
For the Fiscal Year Ended June 30 , 2013

Net change \n fund balances - total governmen al funds

$

(92 , 03 7)

Amounts reported for governmental activities in the
Statement of

Activiti~s

~re

different because :

Governmental funds report capital outlays as expenditures .
While governmental

act~vities

report deprecidtion expense to

allocate those expenditures over the life of the assets :
Capital asset purchases capitalized
(240 , 095 )

Depreciation expense

Repayment of debt principal is an expenditure in
the governmental funds , but the repayment
reduces long-term liabilities in the Statement
of Net Assets :
Capital bond obligation principle payments

155 , 000

Revenues in the Statement of Activities tha• do nnt provide
current financial resources are not reported as revenues
in the funds :
Deferred property tax revenue

(36 , 000 )

Change in Net Assets of Governmental Activities S

The accompanying notes to the financial statements are an integral part of this statement.
page6
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Statement 6
CITY OF HALLOWELL , MAINE
Statement of Net Assets
Fiduciary Fund - Cemeteries
June 30 , 2013
Private
Purpose
Trust Fund
ASSETS
Due from general fund
Due from general fund , more than one year
Total Assets

$

358 , 970
630 , 000
988 , 970

NET ASSETS

Held in Trust

988 , 970
Total Liabilities

$

988 , 970

page7
The accompanying notes to the financial statements are an integral part of thi!s statement.




Statement 7
CITY OF HALLOWELL, MAINE
Statement of Changes in Fiduciary Net Assets
Cemeteries
June 30, 2013
Private
Purpose
Trust Fund
Additions :
Investment income
16 , 272
$
Donations
9,000
25 ,2 72
Total Additions
Deductiuons :
Other miscellaneous
25,750
25,750
Total deductions
Total Additions
Change in Net Assets
Net Assets - beginning
Net Assets - ending

25 , 272
(478)
989,448
988,970

page 8
The accompanying notes to the financial statements are an integral pait of this statement.




CITY Of HALLOWELL , MAI NE
Notes to Combined Financial Statements
J u ne 30 , 2013
1.

Summary o f Si g ni fi cant Accoun t ing Pol i cies
The Ci ty o f Ha l lowell was incorporated in 1869 u nder t he l aws of
the State of Maine . The City operates u nder the City Manager/City
Counci l for m o f government .
The Ci t y · s f inanc i al stat e ments a r e p r epared in accordance wi t h
genera ll y accepted accounting princi ples (GAAP) .
The Government al
Accounting Standards Board (GASB ) is responsible for establishing
GAAP fo r state and local gover nmen ts through its pronouncements
(Statements and Interpretations) . Governments are also requ i red to
follow the pronouncemen ts of the Financial Accoun ting Standards
Board (FASB ) issued through November , 1989 (when applicable ) that
do not conflict with or con tradict GASB pronouncemen ts .
Although
the Ci t y has t he option t o appl y FASB pronouncements issued after
that date to its business-type activities a nd e n terprise fu nds , the
City has chosen not to do so .
The more s i gni f icant accoun t i ng
policies established in GAAP and used by the City are discussed
below .
A.

Reporting Entity

In

eva l uat ing

f i nancia l

how

reporting

to

def ine

purpooeo ,

the

reporting

management

hao

entity ,

for

conoidcred a l l

potential compone nt
units .
The decision
to
include a
potentia l component unit i s made by applying the criter i a set
forth in GAAP which defines the reporting entity as the
primary government and t hose component u nits for which the
primary government i s financ i al l y accountable . Financ i al
accountability is defined as appointment of a voting majority
of the componen t u n it ' s board , a nd either a ) the abi lity to
i mpose wil l by the primary government , or b ) t he possibility
that the componen t unit will provide a financial benefit to
or impose a financial burden on the primary government .
Appl i cat i on of thi s criterion and determination of type of
presen tation
involves
considering
whether
the
act i vi ty
benefits the government and/or its citizens , or whether the
act i vity is conducted wi thin the geographi c boundar i es of the
government and is generally available to its citizens . Based
upon the application of t hese criteria ,
there were no
potentia l component un i ts required to be i ncluded in thi s
report .
B.

Government-wide and Financial Statements

The government- wide financial statements (i . e ., the statement
of net assets and the statement of changes in net assets)
report information on al l of the non fid uc i ary activit i es of
t he City . For the most part , the effect of i n terfund activity
has
been
removed
from
these
statemen ts .
Governmental
activit i es ,
which norma l ly are supported by taxes and
intergovernmental revenues , are reported separately from
business-type act i vit i es , whi ch rely to a signi ficant extent
on fees and charges for support .
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1.

Summary of Significant Accounting Policies, continued
The statement of activities demonstrates the degree to which
the direct expenses of a given function or segment are offset
by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment . The
City has elected not to allocate indirect costs among the
programs, functions and segments . Program revenues include 1)
charges to customers or applicants who purchase , use , or
directly benefit from goods, services , or privi leges provi ded
by
a
given
function
or
segment
and
2)
grants
and
contributions that are restricted to meeting the operational
or capital requirements of a particular function or segment .
Taxes and other items not properly included among program
revenues are reported instead as general revenues .
Separate financial statements are provided for governmental
funds, proprietary funds, and fiduciary funds , even though
the latter are excluded from the government-wide financial
statements . Major individual governmental funds and major
individual enterprise funds are reported as separate columns
in the fund financial statements.
C.

Measurement Focus , Basis of Accounting,
Statement Presentation

and Financial

The government-wide financial statements are reported using
the economic resources measurement focus and the accrual
basis of accounting , as are the fiduciary fund financial
statements . Revenues are recorded when earned and expenses
are recorded when a liability is incurred , regardless of the
timing of re l ated cash flows .

Property taxes are recognized

as revenues in the year for which they are levied . Grants and
similar items are recognized as revenues as soon as all
eligi bility requirements imposed by the provider have been
met .
Governmental fund financial statements are reported using the
current
financial
resources measurement
focus
a nd
the
modified accrual basis of accounting . Revenues are recognized
as soon as they are both measurable and available . Revenues
are considered to be available when they are collectible
within the current period or soon enough thereafter to pay
liabilities of the current period . For this purpose, the
government considers revenues to be available if they are
collected within 60 days of the end of the current fiscal
period . Expenditures generally are recorded when a liability
is incurred , as under accrual accounting . However , debt
servi ce expenditures , as well as expenditures related to
compensated absences and claims and judgments , are recorded
only when payment is due.
Licenses , permits , fees , excise taxes and miscellaneous
revenues are recorded as revenues when recei ved in cash
because they are generally not measurable until actually
received . Interest income and charges for services are
recorded as revenues when earned , since they are measurable
and available .
Those revenues susceptible to accrual are property taxes ,
interest , and charges for services . Other receipts and taxes
become measurable and available when cash is received by the
City and are recognized as revenue at that time .
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1.

Summary of Significant Accounting Policies , continued
Operating income reported in proprietary fund financial
statements includes revenues and expenses related to the
primary ,
continuing operation of the fund .
Principal
operating revenues for proprietary funds are charges to
customers for sales or services.
Principal operating
expenses are the costs of providing goods or services and
include administrative expenses and depreciation of capital
assets .
Other revenues and expenses are classified as
nonoperating in the financial statements .
Entitlements and shared revenues are recorded at the time of
receipt or earlier if the susceptible to accrual criteria are
met . Expenditure-driven grants are recognized as revenue when
the qualifying expenditures have been incurred and all other
grant requirements have been met .
When both restricted and unrestricted resources are available
for use, it is the City ' s policy to use restricted resources
first , then unrestricted resources as needed .
The City reports the following major governmental fund :
The General Fund is the City ' s primary operating fund.
It accounts for all financial resources of the general
government, except those required to be accounted for
in another fund .
Additionally, the City reports the following fund types :
Fiduciary Funds
Fiduciary funds are used to account for assets held by the
City in a trustee capacity or as an agent for individuals ,
private organizations, other governmental units, and/or other
funds.
Private-purpose trust funds are used to report trust
arrangements under which principal and income benefit
individuals ,
private
organizations ,
or
other
governments .
Private-sector
standards
of
accounting
and
financial
reporting issued prior to December 1, 1989 , generally are
followed in the government-wide financial statements to the
extent
that
those standards do not conflict with or
contradi ct guidance of the Governmental Accounting Standards
Board. The government has elected not to follow subsequent
private-sector guidance .
As a general rule the effect of interfund activity has been
eliminated from the government-wide financial statements .
Amounts reported as program revenues include 1) charges to
customers or applicants for goods , services , or privileges
provided , 2) operating grants and contributions , and 3)
capital
grants
and
contributions ,
including
special
assessments . Internally dedicated resources are reported as
general revenues rather than as program revenues . Likewise ,
general revenues include all taxes.
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1.

Summary o f Significant Accounting Policies , continued

D.

Capital Assets
Capi tal assets , which i nclude propert y , p l a nt , and equipment
are reported in the governmental activities column in the
government- wide financial statements . Capital assets are
def ined by t he government as assets with an i nitia l,
indi vidual cost of more than $1 0 , 000 (amount not rounded) and
an estimated useful life in excess of two years . Such assets
are r ecorded at h i stor i cal costs or est i mated hi stor i cal cost
if purchased or constructed . Donated capital assets a r e
recorded at estimated fa i r market value at the date of
donation .
The costs of normal maintenance and repairs that do not a dd
to the va l ue of the asset or materiall y extend assets lives
are not capitali zed . Major outl ays for capi tal assets and
improvements are capitalized as projects are constructed .
Property , plant , and equipment of the primary government is
depreciated using t he straigh t l ine met hod over the followi ng
estimated useful lives ranging from 3 to 50 years .

E.

Long-term Obligations
In the government- wide financia l statements , l ong- term debt
and other long- term obligations are reported as liabilities
in the governmental activities statement of net assets . Bond
premi ums and discounts , as well as issuance costs ,
if
material , are deferred and amortized over t he life o f the
bonds using the effective interest method . Bonds payabl e a r e
reported net of t he a pp l icabl e bond premium or discoun t . Bond
issuance costs , i f material , are reported as def erred c harges
and amortized over the term of the re l ated debt .
In t he fu nd financial statements , governmental fund types
recognize bond premiums and discounts , as well as bond
issuance costs , during the c urrent period . The f ace amount of
debt i ssued is repor ted as ot her f i nancing sources . Premiums
received o n debt issuance are reported as other financing
sources while discounts on debt issuance are reported as
other fina ncing uses . Issuance costs , whether or not withheld
from the actual debt proceeds received , are reported as debt
service expenditures .

F.

Short-term Interfund Receivables/Payables
During the course of operation , numerous transactions occur
between individu al funds primarily for cash flow purposes .
These inter fund receivables a nd payables are classifi ed as
" due from oth er funds or due to other funds " on the balance
sheets .

G.

Fund Equity
Committed fund balance indicates that a portion of the fund
bal a nce is constrained for a speci fic future use , and i s
indicated by the title of each purpose listed in the balance
sheet .
Committed fund balances are voted on at Town
Meetings .
Assigned fund balances indicate amounts which
either are intended to be carried forward by law or
contractual agreement , or which t he Cit y Council has voted to
carry forward .
pa2e
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1.

Summary o f Signif i c a nt Accounting Pol i cies , continued
H.

Use of Estimates

The preparation of financia l statements in confor mity with
accounting principles generally accepted in the United States
of America requires management to make estimates and
assumpt i o ns t hat affect t he reported amounts of assets and
liabi lit i es
a nd
d i sclosure
of
conti ngent
assets
and
liabilit i es at the date o f the f i nanci al statement.sand the

reported

amount s

reporting per i od .
estimates .
2.

of

revenues

and

expenses

Actual r esul ts could d i ffer

during

t he

from those

Budgetary Accounting
A budget is formally adopted for the General Fund , o nly , through the
passage of a City warrant , and i s prepared o n a bas i s consi stent wi th
generally accepted accounting principles .
Commitments for goods and
services at the end of the year are recorded as encumbrances for
budget ary control . These e ncumbrances lapse a t the end of the year and
become part of the following year ' s budgetary amounts .
In the General
Fund , the level of control ( level at which expenditures may not exceed
budget and applied revenues) is the accounts with in each depar tment .
General l y , unexpended appropriat i o ns are not carried forward to future
years (designated ) , and u nexpended revenues are l apsed at the c l ose of
the year . Once adopted , the budget can only be amended by City Council
vote .

3.

Deposits
The City ' s pol i cy is to invest al l avai l able funds at the highest
possible
rates ,
in
conformance
with
legal
and
administrat i ve
gui delines , while avoiding unreasonable risk .
The City includes i n
cash , balances in certificates of deposits that are available for
withdrawal .
At year end, the Ci ty ' s carrying amou nt of depos i ts was $1 , 520 , 208 .
The bank balances for all funds totaled $1 , 521 , 141 . 00 Custodial credit
risk is t he risk that , in the event of a ban k failure the Cit y ' s
deposits might not be recovered .
As of June 30 , 20 13 , a ll of the
Town ' s deposits were insured or collateralized by securiti es held in
the government ' s name .

4.

Operating Property
Operating and nonoperating property are recorded at cost or , in the
case of contributed property , at the fair market value at the date of
acquisitio n.
Depreciation is computed on the straight line met hod
based upon the est i mated useful lives of the assets as fo l lows :
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4.

Operati ng Property , conti n ued

Governmental Activities :

Balance
July 1
2012

Assets not being depreciated
Land and easements
$
Assets being depreciated
Buildings
Vehicles and equipment
Infrastructure

Increases

5.

Decrei'lses

119 , 600 $

$

1 , 907 , 200
1 , 551 , 536
3 , 634 , 678
7, 213 , 014

0

Less accumulated depreciation
Buildings
Vehicles
Infrastructure
Capital Assets , net
Depreciation Expense :
General government
Public safety
Leisure services
Public works

Balance
June 30
2013

987, 212
969 , 728
801 , 770
2 , 758, 710
$ ==
4 ='4=5=4='=3=0=4= $
$

23 , 509
115 , 347
101 , 239
240 , 095
(240 , 095 ) $

0

0
0

119 , 600
1 , 907 , 200
1 , 551 , 536
3, 634 , 678
7, 213 , 014
1 , 010 , 721
1 , 085 , 075
903 , 009
2, 998 , 805
4 '=2=1=4=,2=0=9=
$= =

17, 982
28 , 951
5 , 748
187, 414
2 40 , 095

Property Tax
Property taxes for the year were committed on August 15, 2012 , on
assessed value listed as of April 1, 20 12 , for all taxable real
personal property located in t he City .
Payment o f taxes was
September 19 , 2013 , and March 1 , 2013 wi th interest at 7% on a ll
bil l s unpa i d as o f those dates .

the
a nd
due
tax

Assessed values are periodi cally establ i shed by t he City ' s Assessor at
100% of assumed market value .
The last revaluation was compl eted for
the list of April 1, 2001 . The assessed value for the list of April 1 ,
2012 upon wh i c h the levy for the year ended June 30 , 2013 , was based ,
was $231 , 478 , 921 . Th is assessed value was 1 00% of the estimated market
value .
Tax liens are placed on
the tax commitment date
aut hority to foreclose o n
the lien if tax liens and

real property with in twelve months following
if taxes are delinquent .
The City has t he
property eight een mont hs after t he fil i ng of
associated costs remain unpaid .

Prope r ty taxes l evied dur ing the year were r ecorded as receivabl es at
the time the l evy was made .
The receivables collect ed dur i ng t he year
and in the first sixt y days fol l owing t he end of the fisca l year have
been recorded as revenues .
The remaining receivables have been
recorded as deferred revenues .
6.

Long-term Debt
The follow ing is a summary of long - term debt tra nsact i o ns o f t he Ci ty
f or t he year ended June 30 , 2013 :
Long-term debt payable at July 1, 2012
Debt Retired
Debt Proceeds

1, 580 , 000
(155 , 000 )

Long term debt payable at June 30 , 2013
Interest Paid
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1, 425 , 000
50, 550


6.

Long -term Debt , continued
Long- term debt payable at June 30 , 2013 is comprised of the followi n g :
rate

E'inal
maturity
date

3 . 00%

2030

Interest
G~neral Long-~erm

Balance
end of
year

Debt

2009 Bond

1 , 425 , 000
1 , 425 , 000

$

The a nnual requirement to amortize all long-term debt outstanding as of
June 30 , 20 13 are as fol lows :
Year

Bonds and Notes
Princi:eal

2013

155 , 000 $

$

Interest
45 , 788

2014

155 , 000

41 , 138

2015

155 , 000

36, 488

2016

155 , 000

31 , 838

2017-2021

525 , 000

92 , 169

2022-20 26

175 , 000

41 , 038

2027-2030

105 , 000

Total

$

1 , 425 , 000 $

7 , 000
295 , 459

I n accordance with 30-A MRSA, Section 5702 , as amended , n o municipality
sha ll incur debt for specified purposes in excess o f 1 5 percent of t he
state valuation of such muni cipal i ty .
At June 30 , 20 13 , t he City was
in compl i ance wi t h these r egu l at i ons .
7.

General Fund Commi tted Balances
The General Fund reserves consists of the following :
Special
CDBG loan funds
$
99 , 199
Capital
219 , 128
3 1 8 , 327
$

8.

Unassigned General Fund Fund Equ i ty
The undesignated General
current year as follows :
Balance

Fund fund equity reflected a change for

July l , 2013

281 , 856

Increase (Decrease ) :
Estimated under actual revenues

128, 133

Appropriations over e xpenditures
Budgeted utilization of fund equity

98, 697
(314 , 979 )

Net Increase (Decrease }

(88 , 149 )
$

Balance - June 30, 2013
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193 , 707

======

t he


9.

Assigned for Subsequent Year ' s Revenues
The portion of the General Fund fund equity which has been assigned by
budgeting deci s i ons represents amounts received dur ing the current
accounting period that are to be budgeted as revenues in the subsequent
year . These accounts , were as follows at June 30 , 2013 :
Local roads

4 , 851

$

State Revenue Sharing

28 , 031

Total

10 .

$

32 , 882

======

Section 457 Plan
Employees of the City of Hallowell may participate in a deferred
compensation plan adopted under the provisions of Internal Revenue Code
Section 457 (Deferred Compensation Plans with Respect to Service for
State and Local Governments) .
The deferred compensat i on plan is availabl e to all employees of the
City .
Under the plan , employees may elect to defer a portion of their
salaries and avoid paying taxes on the deferred portion until the
withdrawal date.
The deferred compensation amount is not available for
withdrawal by employees until termination ,
retirement ,
death ,
or
unforeseeable emergency .
The deferred compensation plan is administered by an unrelated financia l
institution .
Under the terms of an !RC Section 457 deferred
compensation plan, all deferred compensation amounts held by the
financ ial institution, until pai d or made avai lable to the employees or
beneficiaries, are maintained in a trust with the beneficiary the City.

11 .

Risk Management
The City is exposed to various risks of losses related to torts ; theft
of, damage to, and destruction of assets; errors and omissions;
in juries to employees; and natural disasters.
For the past several
years the City has obtained coverage from the Maine Munici pal
Association risk pool . All risk management activities are accounted for
in the General Fund . Expenditures and claims are recogn i zed when i t is
probable that a loss has occurred and the amount of the l.oss can be
reasonable estimated .
In determi ning claims , events that mi ght create
claims but for which none have been reported , are considered .
The City ' s Management estimates that the amount of actual or potential
claims against the City as of June 30 , 2013 , are unknown .
Therefore ,
the General Fund contains no provision for , and the General Long-term
Debt Account Group does not present, estimated claims .

12 .

Overlapping Debt
The Town i s liable for its proportional share of any defaulted debt
issued by entities of which it is a member.
The overlapping bonded
debt applicable to the Town at year- end , consists of the following:
City ' s
Share

Entity
RSU #2

$

517 , 340 $

page

16



99 , 691

Percentage
19 . 27%


13.

Long-term due to trust fund
The City of Hallowell borrowed from the trust fund in lieu of borrowing
from a financial institution .
This borrowing was for major capital
construction .
In total the borrowing was for $630 , 000 and is expected
to be repaid over 5 years at a 2. 5% interest rate , requiring annual
principle payments of $126 , 000 .
In the general fund the interfund loan
is required by generally accepted accounting principles to be reflected
as a liability , unlike borrowing from an outside source .
This results
in an unassigned fund equity position lower by $630 , 000 than had the
borrowing been from a financial institution .
As of Ju ne 30, 2013 , the
City of Hallowell ' s committed balances include 119 , 825 . 00 as a sinking
fund to repay the laon from the Cemetary fund .

page 17



Schedule 1



CITY OF HALLOWELL , MAINE
Budget Comparison Schedule
General Fund
For the year ended June 30 , 2013
Variance with
final budget
positive
(negative)

Budgeted Amounts
Original
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Revenues :
Taxes
Intergovernmental
Interest
Charges for services
Miscellaneous
Total revenues
Expenditures :
Current :
General government
Public safety
Public works
H.uman services
Leisure Services
Special assessments
Unclassified
Debt service
Capital outlay
Total expenditures
Excess (deficiency) of revenues
over (under expenditures

4 , 067 , 114
263 , 623
2 , 405
97,550
43 , 550

4 , 372 , 973

4 , 372 , 973

4 , 474 , 242

101 , 269

47
(36 , 301)
66 , 093
(2 , 211)
(32 , 226)
(98 , 508)
5 , 155
141 , 750
50, 521
94 , 320

359 , 009
757 , 564
546 , 124
37 , 618

359 ,
757 ,
546 ,
37 ,

009
564
124
618

2 , 370 , 086
65 , 376
347 , 300
211 , 875

2 , 370 ,
65 ,
347 ,
211 ,

086
376
300
875

358,962
793,865
480 , 031
39 , 829
32,226
2 , 468 , 594
60 , 221
205 , 550
161 , 354

4 , 694 , 952

4 , 694 , 952

4 , 600 , 632

(321 , 979)

636 , 953
321 , 974

(126 , 390)
18 , 603
15 , 750
34 , 353

0

(314 , 979)

$

$

4 , 015 , 215
273 , 258
600
66 , 400
17 , 500

7 , 000
7 , 000

Excess of Revenues Over (Under)
Expenditures and Other Financing
Sources (Uses)

Actual
$

4 , 015 , 215
273 , 258
600
66 , 400
17 , 500

(3 21 , 979)

Other Fi nancing Uses :
Gain on sale of assets
Transfer from Trust Fund
Total other financing sources

Fund Balance - beginning
Fund Balance - ending

Final
$

$

(321 , 979)

$

636 , 953
314 , 974

$

51 ,
(9 ,
1,
31 ,
26 ,

899
635)
805
150
050

195 , 589

15 , 750
15 , 750

(92 , 037)

211 , 339

636 , 953
544 , 916 $

0
211 , 339
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ZĞǀŝƐĞĚŽĚĞŽĨKƌĚŝŶĂŶĐĞƐ^ĞĐƚŝŽŶϰͲϰϬϮ


/dz,>>,KhZ^͗DKEzʹ&Z/z͕ϴ͘D͘ʹϱW͘D͘
KĨĨŝĐĞƐǁŝůůďĞĐůŽƐĞĚŽŶĂůů^ƚĂƚĞ,ŽůŝĚĂǇƐ͘


dzKhZ^Zs/

d>W,KEη^

Dh>E

ϵϭϭDZ'Ez

^^^^KZ^ 

ϲϮϯͲϰϬϮϭĞǆƚϮϬϲ

/dz>Z<
Whdz/dz>Z<
^^/^dEd/dz>Z<

ϲϮϯͲϰϬϮϭĞǆƚϮϬϮ
ϲϮϯͲϰϬϮϭĞǆƚϮϬϬ
ϲϮϯͲϰϬϮϭĞǆƚϮϬϰ

/dzDE'Z

ϲϮϯͲϰϬϮϭĞǆƚϮϬϯ

KE&KZDEdK&&/

ϲϮϯͲϰϬϮϭĞǆƚϮϬϱ

&/ZWZdDEd

;ϵϭϭDZ'EzͿ ϲϮϯͲϮϴϲϬ

'EZ>^^/^dE

ϲϮϯͲϰϬϮϭĞǆƚϮϬϮŽƌϮϬϯ

;KĨĨŝĐĞŚŽƵƌƐ͗ tĞĚŶĞƐĚĂǇϵĂŵʹϯƉŵͿ

'ZdZh'h^dhd/>/dz/^dZ/d

ϲϮϮͲϯϳϬϭ

,hZ&Z>/ZZz

ϲϮϮͲϲϱϴϮ

WK/^KEKEdZK>EdZ

ϭͲϴϬϬͲϰϰϮͲϲϯϬϱ

WK>/WZdDEdʹ


DZ'Ez͗ ϵϭϭ

h^/E^^͗ ϲϮϮͲϵϳϭϬ

Wh>/tKZ<^WZdDEd

ϲϮϮͲϯϵϵϯ

^,KK>ʹ ^hWZ/EdEEd͛^K&&/
,>>Ͳ>,/',
,>>Ͳ>D/>
,>>Ͳ>>DEdZz

ϲϮϮͲϲϯϱϭ
ϲϮϮͲϲϮϭϭ
ϲϮϮͲϰϭϲϮ
ϲϮϯͲϴϲϳϳ

dZ^hZZ

ϲϮϯͲϰϬϮϭĞǆƚϮϬϭ

h͘^͘WK^dK&&/;,ĂůůŽǁĞůůͿ

ϲϮϮͲϭϭϮϭ

tdZ/^dZ/d

ϲϮϯͲϵϭϱϭ

;KĨĨŝĐĞŚŽƵƌƐ͗DŽŶĚĂǇʹ&ƌŝĚĂǇϴĂŵʹEŽŽŶͿ

,>>Kt>>EKZd,zZz>/E'
WƵďůŝĐtŽƌŬƐƵŝůĚŝŶŐ͕ϮϴϲtĂƚĞƌ^ƚƌĞĞƚ
KƉĞŶDŽŶĚĂǇʹ^ĂƚƵƌĚĂǇ͕ϳĂŵʹϯ͗ϯϬƉŵ


,d,,/>>^K>/t^d/^WK^>&/>/dz
^ŽƵƚŚĞůĨĂƐƚǀĞ͘;Zƚ͘ϭϬϱͿ͕ƵŐƵƐƚĂʹdĞů͘ϲϮϲͲϮϰϯϱ
KƉĞŶdƵĞƐĚĂǇʹ^ĂƚƵƌĚĂǇ͕ϴĂŵʹϰƉŵ
WĞƌŵŝƚƐĂƌĞĂǀĂŝůĂďůĞĂƚƚŚĞ,ĂƚĐŚ,ŝůů&ĂĐŝůŝƚǇŽƌ
ĂƚƵŐƵƐƚĂŝƚǇĞŶƚĞƌ͕DŽŶĚĂǇʹ&ƌŝĚĂǇ

